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Introducing The Guardian’s blogs
i Digital Training Academy

Making sense of a digital world

The Guardian’s Culture Vulture blog may have had its last post in
October 2006 but it still holds important lessons for publishers. In this
seminar we show you how its fresh approach to publishing engaged
viewers around its content, increasing readership and revenues at the
same time.
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Introducing... .
the Guardian’s blogs

...for British Culture Vultures everywhere
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Blogging

« Fresh approach to publishing

; « Weaving links into the core of the story and democratising
Introducing... editorial

- )
th e G u ard I an S b I 0 g S - Stimulating communities around content
...for British Culture Vultures everywhere . Simple easy to use tools for ‘readers’
- Turns ‘readers’ into ‘writers’
 Increases viewer activity and engagement

" « For individuals and corporations alike
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Case study:

The Guardian’s
Culture Vulture blog
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annual Galden Globe awards who
announce their nominees and
winners with such fanfare only to
hawe the results reported as clues
as to who's going to win what at
the Oscars. How frustrating must
that be? It's rather like a
schoolboy gaining a fine crop of
cleyzls ooly for bis parents
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Culture Vulture

A Guardian arts and culture blog

« http://blogs.quardian.co.uk/culturevulture/

* Cultural news stories- educated audience
» People post their comments on the stories

* An online community

Culture Vulture

A Guardian arts and culture blog
Blogging in 4 easy steps

Thursday December 8 2006

1. The Story

Article published in
Culture Vulture by

Guardian journalist

tatéy] on this momings Today programeme: Domin
an and subbiled debunker, declared that “Le
that much” (Feallayes sudio fhe) e was

Culture Vulture

A Guardian arts and culture blog

Blogging in 4 easy steps

Post a comment
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The Reader decides
to post a comment
on the story.
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Culture Vulture

A Guardian arts and culture blog

Blogging in 4 easy steps

3. The comment 4. The link

Readers begin discussing something Readers posting comments also include links
the writer has included. The from their conversations to other websites.
discussion takes on a life of its own. Good links will enhance points and share

relevant information. They’ll be ‘on topic’.
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Culture Vulture

A Guardian arts and culture blog

Blog content can have a tech savvy audience
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Bach: Your downloading recommendations

By lmogen Tilden / Music 09 20am

Aenoes the Guarfaris Bach celsbrsions foday s a st ofplaces | o

works  Site of the week: The Penguin Podeast
at wark for both Macs and PCs, 3
1o siles thal are legsl for UK usérs (a3 & rough guideling, if & site log
1o good 1o b trss, it probably is). Howe, any such list is of cour
ordy 8 starting point. Send us your suggestions, 1ell us what sites
we've overlooked, or perhaps which Bach recording you'd most like ¢
so8 available as a download

where you can download some of the composer's bestk
W limited our research to ity

Tallareg of which, despite the success of their Beethoven downloads
aalier this summar, Radio 3 wil not ba ofisring any music for free
deswnlusd s part of thiwe Bath Chrrstrmas. Thera's an in
dise n on why this might mot b such a bad thing a1 cla:
music blog On An Cvargrown Fath.
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Culture Vulture

A Guardian arts and culture blog

Tone is more informal but still in keeping with Guardian brand
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Culture Vulture

A Guardian arts and culture blog

Greater immediacy for news posting

12:19 pm 02:48 pm
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The moral maze The best films on the globe?
By Guardian Unlinslted / Ellin 1219pm By Kan Breoks | Film 02 6pm

04:13 pm 04:50 pm

Hidden: a gender Present tense?
By Andrew Dicksan | Books' Happénings 0413pm By Guardian Unlimited | Books [4-50pm

¥ids. ar anaugh trauble, even
without Chistmas presents lo
think of, Whilg giing books is

Culture Vulture

A Guardian arts and culture blog

What'’s difference with Culture Vulture news and “Feature” news?
« Culture Vulture updated much more often
- Audience comments included after the stories

Tear-jerker

By Charlone October 2 1102
‘What's the secret something that trarstoms 9 piece of ar ino
samathing that makes you weep like & nawbam, 1o the extent of
actuslly causing smbaerasamant 1o your iands and fo yoursel by
hemang with $obs in & Ive venwe? I happers o me wery rarely, bul
happened 1o me on Friday

jins | Back-1ow blogs
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Culture Vulture

A Guardian arts and culture blog

Two advertising spaces taken with Guardian Crossword
advert and “Advertiser Links” (as in Google)

Top sources on Google News: October 2005
1. ABC News
2. Guardian Unlimited, UK
3. Reuters, UK
4. The Sunday Times, UK
5. SFGate.com, CA

6. Reuters

. Source: NewsKnife.com
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=>Business case

Insight into the effect on audiences
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Digital's Communities Academy

Vital statistics

+ 120m page impressions from 12m unique users (3m users in the UK)

+ Average 600,000 unique users a day (750,000 a day Mon-Fri)

+ 15 different sites...

« Total revenues up 41% year on year

+ Profitable in 05/06

+  Webby award for Best Newspaper Site 2005

+  Consumer Publisher of the Year and Best Editorial Team, UK
Association of Online Publishers, 2005

+ Best Daily Newspaper on the Web, 2001, 2002, 2003, 2004, 2005

+ A separate business unit - increasingly integrated
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The most blogged non-US
Newspaper

| Washington Post

| ¥ahoo News

| BaC

[—
MSNBC
Wired News
Being Boing
USA Today
Fox Nows

Mew York Times
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The most popular UK
Newspaper site
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=> Reflections

What can The Guardian’s model
teach publishers?
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Blogging

« Fresh approach to publishing

« Weaving links into the core of the story and democratising
editorial

-+ Stimulating communities around content
- Simple easy to use tools for ‘readers’

- Turns ‘readers’ into ‘writers’

- Increases viewer activity and engagement

- For individuals and corporations alike

Digital's Communities Academy




Reflection
The two rules
Whzit is the implication for
“ . . . your grand?
It takes commitment, and it takes time
Flow can you apgly this?
You need to be part of the web, not on the web” ) -
What issues dogs it reise?
Simon Waldman; Head of digital publishing What arethe next steps?
— The Guardian '
e
‘ ‘ 2 Digital Action Plans
. R . sty | | What matters most for you?
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