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Making sense of a digital world

Digital’s Communities Academy
Introducing The Guardian’s blogs
Digital Training Academy

The Guardian’s Culture Vulture blog may have had its last post in  
October 2006 but it still holds important lessons for publishers. In this 
seminar we show you how its fresh approach to publishing  engaged 
viewers around its content, increasing readership and revenues at the 
same time. 
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BloggingBlogging
• Fresh approach to publishing

• Weaving links into the core of the story and democratising 
editorial

• Stimulating communities around content

• Simple easy to use tools for ‘readers’

• Turns ‘readers’ into ‘writers’

• Increases viewer activity and engagement

• For individuals and corporations alike
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Case study: Case study: 
The GuardianThe Guardian’’s s 

Culture Vulture Culture Vulture blogblog
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• http://blogs.guardian.co.uk/culturevulture/

• Cultural news stories- educated audience

• People post their comments on the stories

• An online community

Culture VultureCulture Vulture
A Guardian arts and culture blog
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Culture VultureCulture Vulture

BloggingBlogging in 4 easy stepsin 4 easy steps
1. The Story
Article published in

Culture Vulture by

Guardian journalist

A Guardian arts and culture blog
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2. The Post
The Reader decides 
to post a comment 
on the story.

Culture VultureCulture Vulture

BloggingBlogging in 4 easy stepsin 4 easy steps
A Guardian arts and culture blog

Digital’s Communities Academy
© 2007 Digital Strategy Consulting & Partners. All rights reserved.

3. The comment
Readers begin discussing something 
the writer has included. The 
discussion takes on a life of its own.

4. The link
Readers posting comments also include links 
from their conversations to other websites. 
Good links will enhance points and share 
relevant information. They’ll be ‘on topic’. 

Culture VultureCulture Vulture

BloggingBlogging in 4 easy stepsin 4 easy steps
A Guardian arts and culture blog
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Blog content can have a tech savvy audience

Culture VultureCulture Vulture
A Guardian arts and culture blog
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Tone is more informal but still in keeping with Guardian brand

Culture VultureCulture Vulture
A Guardian arts and culture blog
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Greater immediacy for news posting

04:50 pm04:13 pm

02:48 pm12:19 pm

Culture VultureCulture Vulture
A Guardian arts and culture blog
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What’s difference with Culture Vulture news and “Feature” news?
• Culture Vulture updated much more often
• Audience comments included after the stories

Culture VultureCulture Vulture
A Guardian arts and culture blog
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Two advertising spaces taken with Guardian Crossword 
advert and “Advertiser Links” (as in Google)

Culture VultureCulture Vulture
A Guardian arts and culture blog
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Business caseBusiness case
Insight into the effect on audiences
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Top Top sourcessources on Google News: October 2005on Google News: October 2005

1. ABC News

2. Guardian Unlimited, UK

3. Reuters, UK

4. The Sunday Times, UK

5. SFGate.com, CA

6. Reuters
Source: NewsKnife.com
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Vital statisticsVital statistics
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The most The most bloggedblogged nonnon--US US 
NewspaperNewspaper
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The most popular UK The most popular UK 
Newspaper siteNewspaper site
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ReflectionsReflections
What can The Guardian’s model 
teach publishers?
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BloggingBlogging
• Fresh approach to publishing

• Weaving links into the core of the story and democratising 
editorial

• Stimulating communities around content

• Simple easy to use tools for ‘readers’

• Turns ‘readers’ into ‘writers’

• Increases viewer activity and engagement

• For individuals and corporations alike
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The two rulesThe two rules

“It takes commitment, and it takes time

You need to be part of the web, not on the web”

Simon Waldman; Head of digital publishing 
– The Guardian
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Reflection

What is the implication for What is the implication for 
your brand?your brand?

How can you apply this?How can you apply this?

What issues does it raise?What issues does it raise?

What are the next steps?What are the next steps?

Digital Action Plans
What matters most for you? 
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