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What digital marketing training will do for you
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There is a vast skills gap in the media and
companies back. Online can be tough; impenetrable language, constantly changing technologies
or suppliers, unclear business process and evolving models for tradidgmnd the pace means
that even i f you were up to speed six month
media owners, agencies and brands asked us to set up a programme of highly focused digital
training that helps firms get exactly the skills theyaed, right now. The Digital Training Academy
has been delivered in more tharthirty countries, helping thousands of marketers boost their
performance.World class business focussed leading edge training tdelp transform the value
agencies and brands gefrom digital marketing
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Danny isthe founder of
the Digital Training
Academy . He has been a
leading thinker in the
digital networked

industries since managing
online news media sites in
1995 a s publisher of the
first UK online newspaper .
He co -founded the Internet
Advertising Bureau  trade
association in the UK and
then Europe before  being
appointed President and
CEO. He has run web
businesses ranging from
portals to shops, consumer
magazines to search  and
social media . Heis a
respected author,
columnistand has taught
digital m arketing for 15
years .

oDigital marketing is the essentia
skills set for
Cc a wgréate and apply the right dig
strategyvithout teams who have tl
skills to evaluate and deliver. Yet
situation remains the norm. The
rewards for getting online market
social media, and digital strategie
right are the transformation of sal
branding and customer relationst
But while the rewards are great, t
risksaregreatdt hat 6 s w
digital strategies deliver only a
fraction of their potential’he crisis
in skills affects agencies and brar
| arge and small
training is the smartest, fastest
solution. o

Essenti al skills for

Digital marketing is now the heart of marketing. Every firm has a web presence,
email relationship programmes and an enthusiasm for social media, but how
effective are they? Are these tools reallydriving sales as hard as they could? Are
they building customer loyaltyo keep people coming bacR Are they giving clear
strongfinancial returns onall the time and money invested?

Sadly most digital mar keting does
possible. Most websites attracbnly a trickle of traffic, most emails go unopened,

most web adverts blend into the background, most social medizampaignsfail to
attract attention. Customers have limitless information and the tools to make ever
smarterdeci si ons about who they buy from.
attention and screen out messages that
much harder, and while digital channels have the potential to achieve this, in most
cases they failto deliver.

The cause is simpleTeams lack the essential skills they needigital marketing
remains a new and rapidly evolving skillsetbut one that most brandsd and many
agenciesd ondt have add Withoat the right skills alhoétleedHorts
on the web, email, social media and mobile can bompletelywasted. The briefings
to agencies and technologists becomes weak and the results disjointed.

Customised digital marketing training delivers exactly whiéitms need, today

The Digital Traning Academy delivers world class digital marketing and publishing
programmes that transform the capabilities of teamdEach Academy programme is
designed around the specific business challenges a firm faces and the specific
needs of their team members.

What makes our coaching approach and these
Digital Training Academies so effective?
www.DigitalTrainingAcademy.com

Leading trainers and freshest thinking

Focised just on the topis that matter right now

Customised masterclasses based on the needs of your executives

Fastpaced intensive courses that minimise time spent out of office
Practical courses grounded in current best practice
Robust action plans to tresfer the l@rning back into your business
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Training works for newcomers and old hands

Trainingunl@ ks pe o pl e Bepablpsthose met o the industrywvith the
knowledge and skills to participateand coachesthose with experienceo become
even stronger and more effectivelt can havethe greatest return of any investment
a firm makes because it fundamentally changes how tireeams performin
everything they doln digital marketing there is a skillgrisis. Many executives
struggle withthe jargon, the processes and the business objieges. They may have
been excellent in their roles until now, but digitalhannelsarrived suddenly,
constantly chang, and make new demandsFor those experiencedin the industry,
digital marketing coaching can improve their performance, helping them tdekmore
advanced challenges and create smarter solutions.

Coaching your team empowers them

We work with your whole team to tackle the current priorities in the business. Their
Digital Training Academy will empower them to deliver smarter solutions andkvo
more effectively as a team to solve the digital challenges ahead.

Practitioner 4ed training to share experience

Rather than using academics, we focus on practitiordsd training. This fuses
handson expertise with deep sector knowledge. Our instruatial designers ensure
there is clear knowledge transfer and tutors are constantly reviewed to ensure their
performance matches client needs.

Expert coaching

All our tutors have at least ten years experience in digital marketing. They can teach
way beyomnl the level ofeach Academy and actively share their experiences from
many sectors and many countries. I tds
business and helping your teams learn new ways to solve their current challenges.
Our guest lecturers Wi be similarly well qualified, and have further specialist skills;
deep understanding ofiche aspects of the industryTraining is the difference
bet ween good performance and great
more importart and is neeced at every level.
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performance. Il n a

Digital taining unlocks the
potential of your team,
Instantly boosting the
effectiveness of everything
theydo | t 0s t h
that triggers a st@hange
In the results yoget from
your websites, email and

- soclal media; o e e o

industry i1itds all the

young
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Passionate about digital; expert in training

Being leaders in the digital industry is not enough to guarantee effective training. Go
to a conference and youdl |l hear speech
much of itwill you remember the next montd Howmuch of itwill you apply? Our
instructional designers have unlocked the right formula for devising training that
changes the way teams behave.

We use sophisticatedconsultancytechniques to ensure knowledge is transferred
and that the learring sticks. Duing our Digital Taining Academies we move learners
around the learning cycle, examining theory, trying things out, reflecting on the
experience and drawing conclusions. All learners are equipped with action logs and
coached toconvert what the course coves into tasks to complete icompany
afterwards.

Four levels

Each Digital Training Acadengan be delivered at heselevels:
1. Conversion(thoserelativelynew to the sector)
2. Acceleration(those with1-2 yearsexperience)
3. Advanced those with 25 years expeience)
4. Masterclass (executive coaching

Academy lengths

All Academies are combined with online learning support and can be structured
around the following amount of face to face training time
1 Oneday
1 Two day
1 Three-five day residential
We also run shoriexecutive briefings foteadership teams

Auditing the skills of your team

To help design the right course for you we start by conducting a skills check for your
team, a detailed training needs assessmenthat examines the specific challenges
they face

Building stronge r digital teams

Digital marketing managers celebrate graduation on
one of our panEuropean Digital Marketing Training
Academies.

We coach marketersn Europe, Asia, Africa, the
Middle East, North America and Latin America.

Customised in -company Academy

D:gltal Training Academy We customise your traini

selecting the exactly the right mix of lessons and
knowledge to make a big impact and change the
direction of the business.Bedr e tr ai ni nd
analyse the groupds need
measure of the uplift in performance.

Digital Knowledge Packs for your team

To support knowledge transfer, all participants will build up a
comprehensive Digital Knowledge Pack from theaterials
distributed throughout the Academies.

This includes Digital Insight reports, notes to orientate on every
workshop, book reviews of recommended reading and Digital
Action Plans as well as space for future knowledge they discover

Digital Insight Reports
viman i gl declopret www.DigitalStrategyConsulting.com/insight

Before term starts at yo
team thinking with a series of research reports that
build out their knowledge and contextualise some of
the key issues for web marketers and pulghers. This
will be part of the precourse reading and will be
accompanied by some a recommended reading list.
Look out for more in your online classroom.

© 2000-2009 Digital Strategy Consulting Ltd.



In-company training and strategy workshops

In-company training has a deep impact oyourbusiness That 6 s why we want to
know what matters most to you and your team?

1 Low rankings in search engines?
1 Website not delivering enough leads?

1 Email and sociaimedia not building real relationships?

1 Consumer generated content not growing on the website? E m powe rl N g m arketl N g

1 Could you be getting more value from your agency?

These are typical of the sort of challenges we would tackle head in your Academy. I t l f d
The customised programmefouses on todayds business g eams I Qh ea:p Or\/var S
solutions and coach your team on the k knowledge and skills they need to make

them happen.

rnecess wie 4 westin o wavs we can oo UNIQCKING MOre.value.from

training workshops into criticalssue workshops, using training exercises as a way of

building operational plans for your teams, and using our feedback as a way of ] = ] ]

feeding into your existing business plans. Some HR directaygply our training as a th el r eXIStI n g I nveStm e ntS
way toboostthe continuing professionhdevelopment of their teams, while others "
have used the learning logs that all participants complete as a way to augment the

existing staff appraisal structure. Several Academies can be combined to create a

complete training programme for r@rientating your business, motivating your team
and underlying your firmdés commitment to the digital chall enge.

Why bespoke in -company programme s work best

R  You can train the entire team cost efficiently

R  The training process unites the team in their goals
R  Train a wider group; including people your teamvork with so they understanddigital better
R

The confidential setting of ifnouse training enablesyou to get the most out of your session as:
o Exercises are customised to real business challenges
o Training is focused around your specific brands
0 You can address internal strategic challenges
o  All participants can work together to solve problems

CADEMY © 2000-2009 Digital Strategy Consulting Ltd.
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Building strategies for digital brands

Marketingisc,angi ng on a

scal e wedve

most can barely assnilate. The changes are so vast thahany businesses feel like
rabbits caught in the headlamps. Theternet has suddenly become the critical
communications tool for eveything from shopping to healthcare, messaging to

research,

wat ching T \eatedonew fiaraetwerks fomsgcialt o

relationships and a new landscape for trade.

For the brands that get it right new markets are unlocked with new ways t@cé out
to strangers, turn strangers into friends and friends into customers. Market shares
are on the move and the balance of customer communications is suddenly being

rebuilt. All this in a globalied economic structure that means the opportunities and
threats have never been greater.

Against a background of media saturation, audience fragmentation, and marketing
scepticism, these forces combine to challenge not just thehoice of channels, but
the strategic marketing models and the whole process that sounds them.

These are the issues we tackle headn in your Digital Training Academy.

Wh at

recent partici

Here are typical comments from recent training courses:

f
f

il

oYour training has been inspirational 6

0lt was a pl eagtalde tWowamor k wi th Di

"This added a robustness to our business we didn't havehe insight into
digital marketing is unmatched."

0The session was absolutely

0l dm now understanding
should focus. Andd m al s o

wh at |

0Astep change inknowledge and capability witltlearimmediateac t i on s .

Many commentssent in are online:www.digitalstraegyconsulting.com/testimonials
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More than 40 one day courses

Marketing Academies Analytics, email,
integrated marketing, marketing strategy,
media planning, PR, research, search engines|

viral & buzz

Content AcademiesBlogging, community,
email publishing, product dey site design,
social media, Web 2.0, writing for the web
Publishing AcademiesDrivingtraffic, media
sales, website design, ad trafficking
Commerce AcademiesGetting moresales,
increasing conversions, increasingaffic

Jargon Bus ting

www.DigitalJargonBuster.org

Al ways a popul ar modul e on our
meaning, we explore the context until the learners are confident they
can explain it to their colleagues.

We created www.DigitalJargonBuster.org to provideademy
Graduates with further support and launched a Jargon Busting
campaign to take things further.

Online Classroom: Managing your learning

To help participants manage their learning we create a simple
passwordprotected learning resource spce on the
DigitalTrainingAcademy.com website. This includes lessons yd
can take part in before and after the face to face parts of your
Digital Training Academy. This helps you manage your learnin
and get more from your training with us.

Capturing your ideas

In many Digital Training Academies, we act as
facilitators to help you devie more robust digital
strategies. As part of our courses we capture these
ideas, and channel all the energy of the training

sessions into knowledge you can use back in the
workplace.

Digital Training Academy topics

www.DigitalTrainingAcademy.com/training

Since 2000, Di gital 6s t
intensive training and coaching to accelerate the
skills of marketing and publishing teams.

Without a strong team, the whole digital strategy
could be at risk, so ask the Academy Managers
here at Digital how they can quickly boost the skills
of your team.
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