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Essential skills for today’s marketers
What digital marketing training will do for you
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There is a vast skKills gap in the media and marketing industries. It's holding individuals and
companies back. Online can be tough; impenetrable language, constantly changing technologies
or suppliers, unclear business process and evolving models for trading. And the pace means
that even if you were up to speed six months ago the game will have moved on. That's why
media owners, agencies and brands asked us to set up a programme of highly focused digital
training that helps firms get exactly the skills they need, right now. The Digital Training Academy
has been delivered in more than thirty countries, helping thousands of marketers boost their
performance. World class, business focussed, leading edge training to help transform the value
agencies and brands get from digital marketing.
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Essential skills for today’s marketers

Digital marketing is now the heart of marketing. Every firm has a web presence,
email relationship programmes and an enthusiasm for social media, but how
effective are they? Are these tools really driving sales as hard as they could? Are
they building customer loyalty to keep people coming back? Are they giving clear,
strong financial returns on all the time and money invested?

Sadly most digital marketing does little more than scratch the surface of what's
possible. Most websites attract only a trickle of traffic, most emails go unopened,
most web adverts blend into the background, most social media campaigns fail to
attract attention. Customers have limitless information and the tools to make ever-
smarter decisions about who they buy from. They've taken ruthless control of their
“Digital marketjng 1s the essential attention and screen out messages that don’t engage. Marketing today has to work
much harder, and while digital channels have the potential to achieve this, in most
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skills to evaluate and deliver. Yet this agencies - don't have at the level needed. Without the right skills all of the efforts
situation remains the norm. The on the web, email, social media and mobile can be completely wasted. The briefings
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Customised masterclasses based on the needs of your executives

Practical courses grounded in current best practice

Robust action plans to transfer the learning back into your business
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Training works for newcomers and old hands

Training unlocks people’s potential. It enables those new to the industry with the
knowledge and skills to participate, and coaches those with experience to become
even stronger and more effective. It can have the greatest return of any investment
a firm makes because it fundamentally changes how their teams perform in
everything they do. In digital marketing there is a skills crisis. Many executives
struggle with the jargon, the processes and the business objectives. They may have
been excellent in their roles until now, but digital channels arrived suddenly,
constantly change, and make new demands. For those experienced in the industry,
digital marketing coaching can improve their performance, helping them tackle more
advanced challenges and create smarter solutions.

Coaching your team empowers them

We work with your whole team to tackle the current priorities in the business. Their
Digital Training Academy will empower them to deliver smarter solutions and work
more effectively as a team to solve the digital challenges ahead.

Practitioner-led training to share experience

Rather than using academics, we focus on practitioner-led training. This fuses
hands-on expertise with deep sector knowledge. Our instructional designers ensure
there is clear knowledge transfer and tutors are constantly reviewed to ensure their
performance matches client needs.

Expert coaching

All our tutors have at least ten years experience in digital marketing. They can teach
way beyond the level of each Academy and actively share their experiences from
many sectors and many countries. It's a way of bringing outside thinking into your
business and helping your teams learn new ways to solve their current challenges.
Our guest lecturers will be similarly well qualified, and have further specialist skKills;
deep understanding of niche aspects of the industry. Training is the difference
between good performance and great performance. In a young industry it’s all the
more important and is needed at every level.
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Digital training unlocks the
potential of your team,
instantly boosting the
etfecttiveness ot everything

-

they do. It’s the catalyst

-

that triggers a step-change

in the results you get from
your websites, email and

social media.
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Passionate about digital; expert in training

Being leaders in the digital industry is not enough to guarantee effective training. Go
to a conference and you'll hear speech after speech from industry leaders, but how
much of it will you remember the next month? How much of it will you apply? Our
instructional designers have unlocked the right formula for devising training that
changes the way teams behave.

We use sophisticated consultancy techniques to ensure knowledge is transferred
and that the learning sticks. During our Digital Training Academies we move learners
around the learning cycle, examining theory, trying things out, reflecting on the
experience and drawing conclusions. All learners are equipped with action logs and
coached to convert what the course covers into tasks to complete in-company
afterwards.

Four levels

Each Digital Training Academy can be delivered at these levels:
Conversion (those relatively new to the sector)
Acceleration (those with 1-2 years experience)
Advanced (those with 2-5 years experience)
Masterclass (executive coaching)

PO

Academy lengths

All Academies are combined with online learning support and can be structured
around the following amount of face to face training time:
e Oneday
e Two day
e Three - five day residential
We also run short executive briefings for leadership teams.

Auditing the skills of your team

To help design the right course for you we start by conducting a skills check for your
team, a detailed training needs assessment that examines the specific challenges
they face.
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Building stronger digital teams

Digital marketing managers celebrate graduation on
one of our pan-European Digital Marketing Training
Academies.

We coach marketers in Europe, Asia, Africa, the
Middle East, North America and Latin America.

Customised in-company Academy

Dlgltal Training Academy We customise your training to fit the firm’s goals,

selecting the exactly the right mix of lessons and

Dt o s knowledge to make a big impact and change the

direction of the business. Before training we'll
analyse the group’s needs and after you'll get a
measure of the uplift in performance.

Digital Knowledge Packs for your team

To support knowledge transfer, all participants will build up a
comprehensive Digital Knowledge Pack from the materials
distributed throughout the Academies.

This includes Digital Insight reports, notes to orientate on every
workshop, book reviews of recommended reading and Digital
Action Plans as well as space for future knowledge they discover.

Digital Insight Reports

Facisect it n gl declopnent www.DigitalStrategyConsulting.com/insight

Before term starts at your academy we’ll get your
team thinking with a series of research reports that
build out their knowledge and contextualise some of
the key issues for web marketers and publishers. This
will be part of the pre-course reading and will be
accompanied by some a recommended reading list.
Look out for more in your online classroom.
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In-company training and strategy workshops

In-company training has a deep impact on your business. That's why we want to
know what matters most to you and your team?

e Low rankings in search engines?

o Website not delivering enough leads?

e Email and social media not building real relationships?

e Consumer generated content not growing on the website?

e Could you be getting more value from your agency?

These are typical of the sort of challenges we would tackle head-on in your Academy.

The customised programme focuses on today’s business goals. We'll show the
solutions and coach your team on the k knowledge and skills they need to make
them happen.

There’s also a wealth of ways we can unlock further value through turning general
training workshops into critical issue workshops, using training exercises as a way of
building operational plans for your teams, and using our feedback as a way of
feeding into your existing business plans. Some HR directors apply our training as a
way to boost the continuing professional development of their teams, while others
have used the learning logs that all participants complete as a way to augment the
existing staff appraisal structure. Several Academies can be combined to create a
complete training programme for re-orientating your business, motivating your team
and underlying your firm’s commitment to the digital challenge.

Why bespoke in-company programmes work best

M  You can train the entire team cost efficiently

The training process unites the team in their goals
Train a wider group; including people your team work with so they understand digital better
The confidential setting of in-house training enables you to get the most out of your session as:
o Exercises are customised to real business challenges
o Training is focused around your specific brands
o You can address internal strategic challenges
fo) All participants can work together to solve problems

ADEMY

Empowering marketing
teams to leap forwards;
unlocking more value from

their existing investments.
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Building strategies for digital brands

Marketing is changing on a scale we’ve never seen before, and within a timeframe
most can barely assimilate. The changes are so vast that many businesses feel like
rabbits caught in the headlamps. The internet has suddenly become the critical
communications tool for everything from shopping to healthcare, messaging to
research, watching TV to listening to music. It's created new frameworks for social
relationships and a new landscape for trade.

For the brands that get it right new markets are unlocked with new ways to reach out
to strangers, turn strangers into friends and friends into customers. Market shares
are on the move and the balance of customer communications is suddenly being
rebuilt. All this in a globalized economic structure that means the opportunities and
threats have never been greater.

Against a background of media saturation, audience fragmentation, and marketing
scepticism, these forces combine to challenge not just the choice of channels, but
the strategic marketing models and the whole process that surrounds them.

These are the issues we tackle head-on in your Digital Training Academy.

What recent participants have said...

Here are typical comments from recent training courses:
e “Your training has been inspirational.”
e ‘It was a pleasure to work with Digital’s team.”

e "This added a robustness to our business we didn't have. The insight into
digital marketing is unmatched."

e “The session was absolutely fascinating”

e “I'm now understanding what | should stop doing online as well as where |
should focus. And I’'m also seeing how this can change my business.”

e “Astep change in knowledge and capability with clear immediate actions.”

Many comments sent in are online: www.digitalstrategyconsulting.com/testimonials

AL

Jargon Busting
www.DigitalJargonBuster.org

Always a popular module on our courses. We don’t just explain the
meaning, we explore the context until the learners are confident they
can explain it to their colleagues.

We created www.DigitalJargonBuster.org to provide Academy
Graduates with further support and launched a Jargon Busting
campaign to take things further.

Online Classroom: Managing your learning
To help participants manage their learning we create a simple
password-protected learning resource space on the
DigitalTrainingAcademy.com website. This includes lessons you
can take part in before and after the face to face parts of your
Digital Training Academy. This helps you manage your learning
and get more from your training with us.

More than 40 one day courses

Marketing Academies: Analytics, email,
integrated marketing, marketing strategy,
media planning, PR, research, search engines,
viral & buzz

Content Academies: Blogging, community,
email publishing, product dev., site design,
social media, Web 2.0, writing for the web
Publishing Academies: Driving traffic, media
sales, website design, ad trafficking
Commerce Academies: Getting more sales,
increasing conversions, increasing traffic

Capturing your ideas

In many Digital Training Academies, we act as
facilitators to help you devise more robust digjtal
strategies. As part of our courses we capture these
ideas, and channel all the energy of the training
sessions into knowledge you can use back in the
workplace.

Digital Training Academy topics

www.DigitalTrainingAcademy.com/training

Since 2000, Digital’s team have been delivering
intensive training and coaching to accelerate the
skills of marketing and publishing teams.

Without a strong team, the whole digital strategy

could be at risk, so ask the Academy Managers
here at Digital how they can quickly boost the skills
of your team.

© 2000-2009 Digital Strategy Consulting Ltd.



Training workshops and lifelong learning

Our goal is to unlock ways your company and your team can leap forward.
We’'re committed to transforming the way teams and their brands use digjtal tools.

Our training should kick-start immediate changes in the way a brand communicates
and the organisation behaves.

The face to face training is followed by research and support services for Academy
Graduates, and advice about specific challenges facing your agency or brand.

Our management training includes the development of toolkits and tactical
roadmaps that can be used by junior executives, along with roadmaps for team
development.

Capturing critical issues: focusing on what counts

On our in-company Academies we identify the issues that matter to your business.
We support your team by recommending the solution on key issues.
We devise workshops that tackle current business challenges.

Our consultants review the challenges at the end of the course and make key
business recommendations.

Boosting your results, now

The Digital Training Academy is designed to give your team and your brand an
immediate boost in their results.

Find out more - get in touch today

To find out how we could help your team accelerate
the firm and navigate the storm, simply ask us.

Email the author of this report directly:
Danny@DigijtalStrategyConsulting.com
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Your Academy Report Card

For each team being trained there is a
comprehensive training debriefing report that
summarises their comments about how they found
the course and what worked best for them.
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Training certificates and further learning

All executives receive training certificates detailing what was
covered in the course.

The qualification ladder includes four courses:

Digital Training Academy - Conversion
Digital Training Academy - Advanced
Digital Training Academy - Masterclass

Popular course texts

We provide books and reading lists from authors
whose ideas you can apply to your specific
challenges.

Digital Thought Leaders

www.DigitalStrategyConsulting.com/thoughtleaders

Why do some firms get it so right, and their audiences
and revenues explode? Our Digital Thought Leader
interviews bring you closer to people and brands

shaping the digital networked economy. They are based
on discussions we've had with them since 2000 and
are published monthly.

© 2000-2009 Digital Strategy Consulting Ltd.



Digital Training Academy coaching programmes

Intensive in-company digital marketing and publishing coaching that boosts the
effectiveness and productivity of marketing and digital teams in brands and agencies.

The difference between a
skilled and unskilled team?
Without the right
knowledge and insight,
firms put their entire

X
J
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Boostin our digital teams I interﬂet invesmlent at riSk.

“nr . . Our programme of training for media owners,
I've been in d|g|ta| for many consumer brands, agencies and business service

. . firms covers more than 40 different disciplines
years, bUt the Dlgltal Tralnlng within digital marketing and publishing. We cover

Academy you ran for our senior everything from improving the effectiveness of
search marketing to writing smarter email

management has transformed campaigns, from harnessing social networks and

blogging, to strengthening media sales teams.
this company. Congratulations.”
. . How can we help you?
Media company board director and Call one of our Academy Managers today on + 44
participant, in-company Digital Training (0) 20 7244 9661 or talk with us by simply emailing
Academy programme Admissions@DigitalTrainingAcademy.com
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Our training programmes include
> Intensive programmes for leadership teams
Intensive programmes for marketing teams
Capability build for global brand teams
Tactical programmes for agencies
Executive coaching
Senior masterclasses for critical issues
Workshops for staff at all levels This is not

Training and development The Eﬂd

To find out how can we help your team achieve more DigitalStrategyConsulting.com
i i DigitalTrainingAcademy.com
and your brand gain the edge, get in touch today.
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Advice | Articles | Best practice tips | Book reviews | Checklists | Comment and discussion |
Downloadable resources | Reports | Research newswires | Search | And much more...

D |G ITAL Digital Strategy Consulting Limited & Digjtal Training Academy Ltd Email Marketing Academy | Media Planning Academy| Search Marketing Academy |
Tel +44 (0)20 7244 9661 Marketing Academy | Media Sales Academies | Viral Marketing Academy | Blogging Academy |
STRATEGY Email Team@DigitalStrategyConsulting.com Web 2.0 Academies | Publishing Strategy Academy | Ad Traffic Academy | Web Analytics Academy

CONSULTING Company 4342602

Making sense of a digital world

Copyright, marks, limits of liability, disclaimer and the small print

Copyright © 2009 Digital Strategy Consulting Limited. All rights and marks remain are our property. You should always take advice
before investing and Digital Strategy Consulting cannot extend any duty of care to anyone reading this report. Remember that the
young digital markets are volatile and as business models and practices change you should seek ongoing advice for the decisions
you make. No part of this publication may be reproduced, stored in a retrieval system or transmitted in any form or by any means
without the prior written consent of the publisher. While every effort has been made to ensure the accuracy of this paper, neither
the publisher nor the author(s) make any warranties with respect to the accuracy or completeness of the contents of this work and
specifically disclaim all warranties, including without limitation warranties of fitness for purpose. The work is offered on the
understanding that neither the publisher nor the author(s) are engaged in rendering legal, accounting or financial advice and shall
not be liable for any damages herefrom. The fact organisations or websites are referred to does not in any way mean we endorse
them. We offer no guarantee or warrantee on the information contained herein. Nothing in this document forms any part of a
contract and our approach to research, consultancy and training is subject to change without notice. For a full schedule of terms
and conditions for working with us contact our team.
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