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Transforming a fallen brand to #1
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The issues:

A fallen brand in Mexico
Old and not appealing to target audience

Not only a cluttered category, but dominated by a strong brands

Five times less budget than the category leader

The goal:

Launch Amor Amor Pour Homme in Mexico targeting late teens in
urban areas of Mexico

Men In their early 20s trust on their women’s advice to look good

Go through her to get him
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