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HOW TO USE THIS GUIDE 

Progress Bar 

Time Cost  

Impact Rating 

Optimization Type 



changes in the distribution 
landscape allow for a more 

immersive experience 

TV is undergoing 
a second evolution 



no video exists just on its own 

YouTube get more into channels 

!"#$%%&'()(*+,%-./0123#45'6



so it is important to 

by 2016 half of all televisions 
will be wifi connected 

not TV 
or digital 

think video 



the challenge for 
brands and agencies: 

create shared experiences for  
mass audiences 

super targeted content 
while benefitting from 



the solution: content does not 
need to be a proxy for audience 

speak directly to the  
 audience 

even better, let them select you.. 
target the audience 

..own the channel 



most people think of YouTube as either a  

earned 
media channel 
my video is going to go viral 

and that’s earned media!  

or paid 



..viral videos are over one hundred years old 

that’s nothing new.. 
!"#$%%&'()(*+,%789:;7<=>?:6



three unhelpful reasons 

Videos go 

viral 



1. it is 
topical 

!"#$%%&'()(*+,%&@=/)A+B:CD6



2. it is 
targeted

 

!"#$%%&'()(*+,%EB>FA#3E&BB6



3. it is 
amazing 

!"#$%%&'()(*+,%;GHI#5CJ7F46



there is no way to 
guarantee your 

video will go viral.. 
guys, what does 
that even mean? 

K/2L6,M,265N65)6L',OP6)!,3,QO6
2'6R(/3/2),,6)!/)6!(R,6M5,SO6
S5JJ6)3/2OJ/),652)'6+,2,T)O6)'6
&'(36+3/2L*6

eliminate th
e 

guesswork! 
 

Follow this
 guide.. 



U2F,6(#'26/6V9,P69,L5/6'S2,3O6!/L6)!,6,?FJ(O5M,635R!)6)'6
O#,/46)'6/(L5,2F,O6L53,F)J&*6W'6/LM,3VO,3O6!/L6)'6!53,6FJ,M,36
#,'#J,6J54,6X'26X3/#,36)'6L3,/96(#6S/&O6'N652),33(#V2R6)!/)6
F'2M,3O/V'2*6

then everything changed.. 

the opportunity presented  
by owned media 



-!5J,6)!,6Y,L5/6S/O6TR(352R6'()6
2,S6S/&O6)'63,/F!6#,'#J,P6/62,S6
'##'3)(25)&6,9,3R,L****6

8,S69,L5/P6#J/Z'39O6/2L6),F!2'J'R5,O69,/2)6)!/)6N'36)!,6T3O)6V9,P6
/(L5,2F,O6!/L6F'2)3'J6'M,36)!,5369,L5/6F'2O(9#V'26

..brands could take 
control and speak 
directly to their 

customers. 



the importance of a 
video strategy 

Source: ComsCore Nov 2010,  eMarketer Dec 2010,  Cisco 2009 

35 

Million people  
watch online videos 

6 
!"##"$%&M5L,'O6/3,66
+,52R6S/)F!,L6

17 

'$()*&'N6'2J52,66
M5L,'6#,36#,3O'26

85 

+&3,/F!6'N6)!,66
'2J52,6#'#(J/V'26each month 

in the UK: 

because your 

customers are 

watching it! 



because online video is super 
engaging and entertaining  

[5L,'6'\,3O6N(JJ6O5),P6O'(2L6/2L69'V'2P6
R5M52R6(O6,2R/R52RP6599,3O5M,6/2L6
52),3/FVM,6,?#,35,2F,6)!/)6#(O!6)!,6
+'(2L/35,O6'N6F3,/VM,6522'M/V'2*66

6

52% 

of people
 take an 

action as
 a result

 of 

watching 
online vid

eo 



it 
works 

on 

all devices 



want to see these 
numbers in context?  

On YouTube.. On Twitter.. On Facebook.. 

]^,36S/)F!52R6/6M5L,'6
)!,&6J54,P6'M,36

30%  
'N6M5,S,3O6S5JJ6O!/3,65)6

S5)!6/6N35,2L6

6
_M,3&6L/&P6'M,36

6

500 years 
6

6'N6`'(a(+,6M5L,'O6/3,6
S/)F!,L6'26>/F,+''46

6

EACH WEEK ON 

,-.)&/00&1"##"$%&#"2.*3&
4$11.%5*&6&*'7).*&

BECAUSE IT SUPER CHARGES 
YOUR SOCIAL STRATEGY 

_M,3&6O,F'2LP6'M,36

400  
`'(a(+,6M5L,'O6/3,6
O!/3,L6'26aS5",36

6

6

visit onehourpersecond.com 



58% 

/R3,,6)!/)6+3/2LO6/2L6F'9#/25,O6)!/)6
!/M,67!/22,JO6'26`'(a(+,6/3,63,/JJ&6
8$)97):&5'"%2"%;&/2L6"%%$-7<-.6

 

60% 

/R3,,6S!,26+3/2LO63,J,/O,6/6%.9&=)$:(45&
'36O,3M5F,P6)!,&6O!'(JL6#'O)6M5L,'O6'N65)6'26
`'(a(+,6N'36#'),2V/J6F(O)'9,3O6
6

51% 

/R3,,6)!/)65)QO659#'3)/2)6N'36
+3/2LO6/2L6F'9#/25,O6)'6!/M,6
7!/22,JO6'26`'(a(+,6)'6*57>&
"%&5$(4'&S5)!6F'2O(9,3O6

58% 

/R3,,6`'(a(+,65O6/6R3,/)6O5),6
)'6O,,6#3'L(F)63,M5,SO%),O)O6
)'6'.#=&:.4":.&S!,)!,36)'6+(&6
6
6

W'(3F,$6_2),3)/529,2)6Y,L5/6b,O,/3F!6BcP6E@A@6,L5V'26

customers expect big brands to have 
an always!on YouTube presence 



...but mostly because getting it right 

can be 

 A game 

changer! 



find fame and fulfill their dreams... 

YouTube has helped loads of people 

!"#$%%&'()(*+,%d#LH7eH>U?_6



...and YouTube can do the same 

For brands 



Case 

study 

Getting it RIGHT!!! 

Old Spice 
The man your man could smell like 



U26day 16)!,6F/9#/5R263,F,5M,L6/J9'O)66

6 million6M5,SO6f)!/)QO69'3,6)!/26U+/9/QO6
M5F)'3&6O#,,F!g6

6

U26day 26'JL6O#5F,6!/L68 of the 11 9'O)6
#'#(J/36M5L,'O6'2J52,6

6

]^,36)!,6T3O)6S,,46'JL6O#5F,6!/L6'M,366

40 million M5,SO6
6
6

a!,6'JL6O#5F,6`'(a(+,6F!/22,J6+,F/9,6)!,6

all time most viewed 
6

a!,6F/9#/5R26increased sales by 27% 
'M,36h69'2)!O6O52F,6J/(2F!52R6f&,/36'26

&,/3g6
6

G26)!,6J/O)6i69'2)!O6sales were up 55% 
6
6

UJL6O#5F,65O62'S6)!,6#1 body wash brand 
N'369,2*6



Identify your  

Big idea 



what do our 
customers want 

to watch?  

what do we 
have the 

right to talk 
about? 

what 
compl

ement
s 

the r
est of

 our 

commu
nicatio

ns? 
what leverages what we are already doing? 

what can 
deliver our 
objectives? 

THE BIG 
IDEA! 



H'6'26`'(a(+,6/2L6O,,6S!/)6(O,3O6!/M,6(#J'/L,L6
/+'()6&'(36+3/2Lj6`'(6S5JJ6+,6O(3#35O,L6)'6O,,6!'S6
9(F!6F'2),2)6/3'(2L6&'(36+3/2L6/J3,/L&6,?5O)O*6

ENTERTAINMENT EDUCATION INFORMATION 

a[6]LM,3VO,9,2)O66
6
Y/L,6N'36-,+6]LO6
6
U("/4,O6%6Y/452R6'N6

[5L,'6kJ'RO6

W#'2O'3O!5#66

l5M,6W)3,/9O6

6
7'3#'3/),6[5L,'O6
6
m(+J5F6W#,/452R6%6_M,2)O6
6
8,SO6%6mb66
6
e5O)'35F/J6>'')/R,6
6
6

see what’s popular on the 

blog 
$)&5)>&?$(@(A.B4$1CD'7)5*&$)&&

?$(@(A.B4$1C@).%:*&

then think about the format 

e'S6a'6%6W,JN6e,J#6%6
a()'35/JO6

a3/5252R6

m3'L(F)6H(5L,O6%6X,9'O6

7(O)'9,36b,M5,SO6

7(O)'9,36W,3M5F,6

need more ideas? 



time cost impact optimization type effect 

launching a channel 

Y'L,3/),6
n6A6!'(36

m3'9'V'26
G2F3,/O,6M5,SO6
]OO5O)6L5OF'M,3&6
_?),2L63,/F!6

strategy 

6W,/3F!6+,!/M5'365O6J54,6/69/OO5M,69/34,)63,O,/3F!6)''J*66

how to do it 
6BVJ5I,6)!,6O(5),6'N6S,+6)''JO6/M/5J/+J,6)'6!,J#6&'(65L,2VN&6&'(36
625F!,*66

why it works 

 a!5246J54,6&'(36F(O)'9,3O6/2L6#3'M5L,6)!,96S5)!6F'2),2)6&'(6
642'S6)!,&6S/2)6)'6S/)F!*66



k,N'3,6J/(2F!52R6&'(36F!/22,JP6&'(6O!'(JL6F'2L(F)6O'9,6/2/J&O5O6/2L6)3&6)'6
/2OS,36)!,6N'JJ'S52R6o(,OV'2Op6
6

•   what do my customers want to see? 
6faGm$6a!,&6),JJ6&'(6S!/)6)!,&6S/2)6)'6O,,6+&6O,/3F!52R6N'365)jg6

•  Where are my customers consuming this media already?  
6-!'6/3,6)!,6F'9#,V)'3O6N'36)!,536/",2V'2q6

•  What conversations are my customers already having on social media?  
6e'S6F/26G6(O,6)!,9q6

6
6 It’s important to define your content 

approach by what you can demonstrate is 
already popular with your audience.  

launching a channel 



Case 

study 

Content that 
Listens 

ea sports 
walk on water 



!"#$%%&'()(*+,%>;AO)A[SE4`6



a great place to start thinking 

!"#$%%&'()(*+,%5rrA;s/CW/46



`'(36+3/2L65O6S'3)!69'3,6)!/26&'(695R!)63,/J5I,*6`'(6/J3,/L&6
O#,2L6/6J')6'N6V9,6/2L69'2,&6O!/#52R6!'S6#,'#J,6N,,J6/+'()6
&'(36+3/2L*6a!5O65O6/6!(R,6!,/L.O)/3)6S!,265)6F'9,O6)'6F'2),2)6
#,3F,#V'2*66

TIP: Ask your customers to rank 
you alongside media brands to see 

how they perceive you 

Find a story that is; 

unique strategic authoritative credible 

every brand has a story,  

find yours 



Case 

study 

Finding the 
right story 

barclaycard 
Dinosaur milk 



!"#$%%&'()(*+,%:XUFkR5/BW@6



time cost impact optimization type effect 

Y'L,3/),6
n6A6!'(36

m3'9'V'26
G2F3,/O,6M5,SO6
]OO5O)6L5OF'M,3&6
_?),2L63,/F!6

 

Strategy:  
673,/),6/2L63,J,/O,6F'2),2)6)!,9,L6/3'(2L6),2)6#'J,6,M,2)O6

 

Why It Works:  
6a,2)6#'J,6,M,2)O6L35M,6O,/3F!6)3,2LOP6,L5)'35/J6'##'3)(25V,O6/2L6/(L5,2F,6
652),3,O)O66

 

How To Do It:  
673,/),6/2L6#(+J5O!6F'2),2)6/FF'3L52R6)'6/6#3'R3/9952R6F/J,2L/3*6BO,6
6#J/&J5O)O6/2L6 6')!,36#/F4/R52R6)'6/2RJ,6&'(36F'2),2)6N'36),2)6#'J,6
6,M,2)O66

 
 

 
strategy:  

tent pole programming 



-!&6L',O6X5OF'M,3&67!/22,J6!/M,6W!/346-,,46,M,3&6&,/3q6-!&6L'6O5)F'9O6!/M,6/6e/JJ'S,,26)!,9,L6
,#5O'L,6/3'(2L6UF)'+,3q6-!&6L'6)/J46O!'SO6!/M,63,J/V'2O!5#6,?#,3)O6'26/3'(2L6[/J,2V2,QO6L/&q6a!,6
/2OS,36)'6/JJ6'N6)!,O,65O6t),2)6#'J,6#3'R3/9952RQ6
6
a,2)6#'J,6,M,2)O6/3,6)!,6F(J)(3/J6!''4O6)!/)6/3,6J54,J&6)'6/"3/F)6#3'9'V'2P6,L5)'35/J69,2V'2O6/2L6M5,S52R6
)3,2LO6)!3'(R!'()6)!,6&,/3*6]6R3,/)6S/&6)'6F3,/),6+3/2L,L6F'2),2)65O6)'6+,652O#53,L6+&6TJ963,J,/O,OP6
O#'3V2R6,M,2)OP6!'J5L/&O6/2L625F!,6,M,2)O*66
6

Program Your Content 
•  73,/),6/6#3'R3/9952R6F/J,2L/36/2L65L,2VN&6),2)6#'J,6,M,2)O6)!/)6/3,63,J,M/2)6)'6&'(36/(L5,2F,6/2L6

)!/)6&'(6!/M,6O'9,)!52R6)'6O/&6/+'()*66
•  m/F4/R,6/2L6#3'L(F,6M5L,'O6/3'(2L6,M,2)O6)'6)/4,6/LM/2)/R,6'N6/JJ6'N6)!,6N3,,6#3'9'V'2P6,L5)'35/J6

'##'3)(25V,O6/2L6O,/3F!6M'J(9,O6

Get Ahead of the Buzz 
•  b,J,/O,6&'(36),2)6#'J,6F'2),2)6/)6J,/O)6/6N,S6S,,4O6#35'36)'6)!,6,M,2)*6B2J54,6a[P6'2J52,6M5L,'6!/O6/6J'2R6

)/5J6/2L6)!,6#3,.+(II6!,J#O6&'(36M5L,'6)'6O(3N/F,*66

Titles and tags can help you rebrand a 
video for a tent pole event. Make use of 

your archives wherever you can! 

tent pole programming 



Hot Tip!! 

analytics tip 
a3/F46F!/2R,O6526M5,S,3O!5#6/O6/63,O(J)6'N6#3'R3/9952R6&'(36F'2),2)6+&6
(O52R6)!,6M5,S,3O!5#6L/)/6/M/5J/+J,6526]2/J&VFO*6BO,6a3/uF6W'(3F,O6
52N'39/V'26)'6)3/F46M5,SO6F'952R6N3'96O,/3F!P6!'9,#/R,P6N,/)(3,L6M5L,'P6
'36+J'RO6N'36)!,6M5L,'O6&'(QM,69/L,6+/O,L6'26),2).#'J,6,M,2)O*6

•  viewership •  traffic sources 

_2F'(3/R,6+J'RR
,3O6/2L6S,+O5),O

6)'6N,/)(3,6

&'(36),2)6#'J,6FJ
5#6+&63(2252R6/6F

'9#,VV'2*6

U\,352R6M'(F!,3
O6'36#35I,O6S5JJ63,

S/3L6)!,536

3,/L,3O6N'36S/)F
!52RP6J5452R6'36,M

,26

3,O#'2L52R6)'6&'
(36M5L,'*6

tent pole programming 
 
Reach out! 
W,2L6&'(36),2)6#'J,6M5L,'O6)'63,J,M/2)6+J'ROP6S,+O5),O6/2L6
'2J52,6F'99(25V,O*6BO,65)6)'6O)/3)6/6F'2M,3O/V'26'26
>/F,+''46'36aS5",3*6
m3'M5L,6/6O!'3)6L,OF35#V'26'N6)!,6M5L,'6/2L6S!&65)6S'(JL6+,6
/6R3,/)6T)6N'36)!,5363,/L,3O*6G2FJ(L,6J524O6/2L6/2&6,9+,LL52R6
F'L,O*6

Checklist 
! ]67'2),2)67/J,2L/36

! ]6#3'R3/9952R6OF!,L(J,6

! ]62,)S'346'N6#,3O'2/J5V,O6)'6F'JJ/+'3/),6S5)!6
6
6
66
6



60,000%  

E%4).7*.&"%&
7-.)7;.&:7"#>&
-".9*&
 

310,000 

,);7%"4&-".9*&"%&7&
*"%;#.&:7>&

%5F'25F6'#V95I,L6)!,69,)/L/)/6
52N'39/V'26'N6tY(!/99,L6]J56v6
G6/96)!,6H3,/),O)6W#,,F!Q6+&6
</2(/3&6Ah)!P6/JO'6/2L6)!,26
/22')/V'2O6/2L6M5L,'63,O#'2O,O6
)'6')!,36Y(!/99/L6]J56M5L,'O6
S,3,6/LL,L6526V9,6N'36!5O6=@)!6
+53)!L/&6'26</2(/3&6A=)!*6

6

partner 
case study tent pole programming 



Case 

study 

tent pole 
programming 

AXE 
halloween 



!"#$%%&'()(*+,%?R_c#RRH:RG6



Now think about your 

Brand objectives 



find a suitable  
measurement metric 

 

audience 
engagement? 

direct 
response? 

reputation 
management? 

brand 
awareness? 

product 
launch? 



Create engaging 
branded content 
that delivers on 

R.O.I. 

it is possible to.. 
 



Take your big idea and 

Make it happen 



what you will need.. 

Let’s get staaarrrrrted!  

a channel 
strategy some 

videos 

a community 



your 

Channel strategy 



D7%F5&:.4":.G&`'(36`'(a(+,63,#3,O,2)/VM,6S5JJ6+,6/+J,6)'6
!,J#6&'(6T2L6)!,635R!)6O'J(V'26/2L6O!/3,6O'9,6R3,/)6

,?/9#J,O6'N6,/F!6)&#,6'N6F!/22,J*66

USER CHANNEL CUSTOM CHANNEL BRAND CHANNEL 

k/O5F6+3/2L52R6

[5L,'68/M5R/)'36

b,#'3V2R6

a,9#J/),L6

W,JN6W,3M5F,6

7'O)6>3,,6

!"#$%&'())#*%+#(,-$#"%.*-"/%
6
a,9#J/),6+3/2L52R6
6
7!/22,J6e,/L,36
6
a!53L6#/3)&6J524O6
6
-/)F!6#/R,6+3/2L52R6
6
[5L,'6]2/J&VFO6
6
7'O)6>3,,6

Need some Inspiration? 
Show and 

Tell 
'H=ICC999B>$(5(A.B4$1C

>5*'$97%:5.##C&

CHOOSE THE RIGHT CHANNEL FOR YOUR OBJECTIVES 

0$()1%&'())#*%+#(,-$#"%.*-"/%

7(O)'96R/LR,)6O'J(V'26

l5M,6O)3,/952R6

Y595F3&6

Y(JV.J/2R(/R,6

G2),3/FVM,67'2),O)O6

a,F!25F/J6m3'L(F,36W(##'3)6

Y5259(96W#,2L6/##J5,L6



Strategy:  
6X,O5R26/2L6'#V95I,6&'(36F!/22,J6#/R,QO6J/&'()P6+/F4R3'(2L6/2L69,)/6L/)/6

 

Why It Works:  
6]6S,JJ6'3R/25I,L6/2L6O,/3F!.'#V95I,L6F!/22,J6#/R,6S5JJ6/"3/F)69'3,6
6M5,S,3OP64,,#66)!,96J'2R,36/2L6,2F'(3/R,6O(+OF35#V'2O6f2')6)'69,2V'26
6F'99(25F/),6526)!,6S/&6&'(36+3/2L6O!'(JLjg6

 

How To Do It:  
6BVJ5I,6/JJ6)!,6F!/22,J6N,/)(3,OP659#J,9,2)6/6F(O)'96+/F4R3'(2LP6'#V95I,6
6&'(369,)/6L/)/6/2L6/33/2R,6&'(36F'2),2)6526/6S/&6)!/)69/4,O6O,2O,6)'6
6&'(36/(L5,2F,*6

 
 

channel page optimization 

time cost impact optimization type effect 

Y'L,3/),6
n6A6!'(36

7!/22,J6M5,SO6
[5L,'6M5,SO6
XS,JJ6V9,6
W(+OF35+,3O6



Branding and Design 
 

•  73,/),6/6F(O)'9P6M5O(/JJ&6/##,/J52R6O4526N'36&'(36F!/22,J6#/R,6
•  `'(6S'(JL2Q)6/##3'M,6/6a[6O#')6)!/)QO6'\.+3/2LP6S!&6/JJ'S6&'(36`'(a(+,6F!/22,J6)'6+,q6

•  >,/)(3,6#,3O'2/J5V,O*6m,'#J,6F'22,F)6S5)!6#,'#J,P6O'6)!,6T3O)659#3,OO5'26O'9,'2,6!/O6'N6&'(36
F!/22,J6O!'(JL652FJ(L,6N/F,O*6

•  BVJ5I,6)!,6t+/22,3659/R,Q69'L(J,*6X,O5R265)6)'652FJ(L,6&'(3659#'3)/2)6F/JJO.)'./FV'26fO(+OF35+,P6
mJ/&J5O)OP6>/F,+''46,)F*g6

•  Y/4,6(O,6'N6)!,6t+3/2L52R6+'?Q6fi@@?Es@g6'26)!,6J'S,36J,^6O5L,6F'J(926

Metadata and Optimization 
6
•  G267!/22,J6W,w2ROP6#3'#,3J&6)/R6&'(36F!/22,J6S5)!64,&S'3LO6/2L6O*,*'*6N'39/w2R6
•  BVJ5I52R6W_U*6+,O)6#3/FVF,P6'#V95I,6)!,6F!/22,J6L,OF35#V'2P6#3'TJ,69'L(J,6/2L6/2&6')!,36F!/22,J6

52N'39/V'2*6
 

channel page optimization 

Tip: 



Navigation and Modules 
6
•  a!5246/+'()6S!/)6&'(36/(L5,2F,6S/2)6)'6O,,*6

b,R(J/3J&6(#L/),6)!,6N,/)(3,L6M5L,'69'L(J,6)'6
F'33,O#'2L6S5)!6)!,536+,!/M5'3O*66

•  Y/4,6(O,6'N6#J/&J5O)O6)'6'3R/25I,6F'2),2)652)'6
+(2LJ,O6)!/)6/3,6J54,J&6)'6/##,/36)'6L5OV2F)6
/(L5,2F,O6

•  _2/+J,6)!,6t')!,36F!/22,JOQ69'L(J,6'26&'(36
F!/22,J6)'6#3'9'),6F!/22,JO6&'(6J54,P6'36&'(36
')!,36F!/22,JO*66

 
 6
6

Hot Tip!!  
7'JJ/+'3/),6S5)!6&'(36N/M'35),6F!/22,JO6+&6
F3'OO.9/34,V2R*6]LL52R6)!,96)'6&'(36t')!,36

F!/22,JOQ6J5O)69,/2O6)!,&6S5JJ6+,F'9,6
tO(RR,O),L6F!/22,JOQ6)'6/JJ6&'(36O(+OF35+,3O*6

analytics tip 
a3/F46F!/2R,O6)'6F!/22,J6M5O5)O6/O6'#V95I52R6&'(36F!/22,J69,)/L/)/6/2L6
)!(9+2/5J6F/26/"3/F)69'3,6FJ5F4O6526O,/3F!*6a3/F46FJ5F4.)!3'(R!6'26J524O6&'(6
#()6526)!,6+/22,3659/R,*6G2O)/JJ6H''RJ,6]2/J&VFO6'26&'(36F!/22,J6#/R,6)'6
!,J#6&'(6)3/F46M5O5)O6/2L6V9,6O#,2)6,)F*66

•  viewership •  traffic sources 

channel page optimization 



Best practices for 

Creating your 

videos 



Strategy:  
6Y/4,6)!,6+,R52252R6'N6&'(36M5L,'O6F'9#,JJ52R6)'6&'(36/(L5,2F,6

 
Why It Works:  

 A",2V'26O#/2O6/3,6O!'3)j6e''46M5,S,3O6N3'96)!,6M,3&6+,R52252R6/2L6&'(QJJ6
652F3,/O,6 6,2R/R,9,2)6)!3'(R!'()6)!,6J,2R)!6'N6)!,6M5L,'6

 
How To Do It:  

6]FF'9#J5O!,L6)!3'(R!6#3'L(FV'26/2L6M5L,'6O)3(F)(3,6

 
 

the first 15 seconds 

time cost impact optimization type effect 

Y'L,3/),6
x6A6!'(36

_2R/R,9,2)6
[5L,'63/2452R6
G2F3,/O,6M5,SO6
W(+OF35+,3O6



Y/2&6M5,S,3O6L,F5L,6S!,)!,36)!,&6/3,6R'52R6)'64,,#6S/)F!52R6&'(36M5L,'6526)!,6T3O)6A@.As6O,F'2LO*6a!,6
T3O)6N,S6O,F'2LO6O!'(JL6FJ,/3J&6),JJ6M5,S,3O6S!/)6)!,&6/3,6S/)F!52R6/2L6R5M,6/63,/O'26N'36)!,96)'6OVF46
/3'(2L*66
6

Compelling Content First.. 
•  a!,6M,3&6T3O)6N3/9,6O!'(JL6+,6F'9#,JJ52R6526O'9,6S/&6v6S!,)!,365)QO6)!,6M5O(/JP6)!,6#,3O'2/J5)&6'36)!,6

9,OO/R52R*6
•  BO,6#,3O'2/J5)&6v6O#,/46L53,F)J&6)'6)!,6M5,S,3P62')6)!,6/(L5,2F,6/O6/6S!'J,*6]O46/6o(,OV'2P6S,JF'9,6

)!,6M5,S,36'36L'6O'9,)!52R6)'6O#/346)!,536F(35'O5)&*6
•  a,/O,6)!,6M5,S,36S5)!6/6O!'3)6FJ5#6'N6S!/)6)!,&6F/26,?#,F)65N6)!,&6OVF46/3'(2L*66

..branding and packaging later 
•  G)QO6/JS/&O6R3,/)6)'6(O,6y/O!&652)3'O6/2L6+3/2L,L6#/F4/R,O6526&'(36FJ5#O6+()63,9,9+,3P6)!/)QO62')6)!,6

3,/O'26)!,6M5,S,3O6/3,6)!,3,*6a5952R65O6,M,3&)!52R6v6'2F,6&'(QM,6S'S,L6/2L6),/O,L6)!,6M5,S,3P65)QO6
V9,6)'652),R3/),6)!,6+3/2L52R6

•  a!,6#/F4/R52R6/2L6+3/2L52R6O!'(JL6+,6N/53J&6O!'3)*6Y'O)6'N6)!,6V9,6s6O,F'2LO65O6'#V9/J6

What Am I Watching? 
•  G269'O)62'2.OF35#),L6#3'R3/9952RP65)QO659#'3)/2)6)'69/4,65)6FJ,/36)'6&'(36M5,S,36S!/)6)!,&6/3,6

S/)F!52R*6]O6/63(J,6'N6)!(9+P6(O,6)!,6'JL69/?596t)!,&6)!,96S!/)6&'(Q3,6R'52R6)'6),JJ6)!,96v6),JJ6)!,96
v6)!,26),JJ6)!,96S!/)6&'(QM,6)'JL6)!,9Q66

the first 15 seconds 



CHECKLIST6

! B2L,3O)/2L6)!,6M5,S52R6/2L6,2R/R,9,2)6)3,2LO6'N6

6&'(36F'2),2)66

! X,),3952,6)!,635R!)6t!''4Q6'36'#,252R6O,o(,2F,6N'36
6&'(36F'2),2)6

! _?#,359,2)6S5)!6[/35/V'2O6/2L6952595I,6

6/+/2L'29,2)63/),O6

! mJ/F,6F'9#,JJ52R6F'2),2)6T3O)6/2L6),/O,6&'(36/(L5,2F,6

Tip: Experiment with a few 
methods and lengths – your 
viewers will soon tell you 
what they like by either 

staying or leaving!   

analytics tip 
BO,6](L5,2F,6b,),2V'26R3/#!O6/M/5J/+J,6526]2/J&VFO6)'6)3/F46F!/2R,O6526
!'S6&'(36/(L5,2F,65O6M5,S52R6F'2),2)*6U#V95I52R6)!,6+,R52252R6'N6&'(36
M5L,'6O!'(JL652F3,/O,6M5,S52R6V9,6/2L6/",2V'26O#/2OP6S!5J,6L,F3,/O52R6
L3'#.'\O6/)6)!,6+,R52252R6'N6&'(36M5L,'O*6

•  Hotspots •  Attention Span 

the first 15 seconds 



Case 

study 

the first 15 seconds 

Air New 
Zealand 
kiwi sceptics 



!"#$%%&'()(*+,%[iE0&[>(eb46



Strategy:  
6X53,F)J&6/LL3,OO6&'(36/(L5,2F,6L(352R6)!,6M5L,'6)'6+(5JL6/(L5,2F,6

6

Why It Works:  
6U2J52,6M5L,'65O6/2652),3/FVM,6,?#,35,2F,*67'99(25)&6,2R/R,9,2)6/2L6
6O(+OF35#V'2O6!,J#6 6+(5JL6/(L5,2F,6

6

How To Do It:  
6]FF'9#J5O!,L6)!3'(R!6#3'L(FV'26/2L%'36/22')/V'2O6N,/)(3,*66

6
6

calls to action 

time cost impact optimization type effect 

Y'L,3/),6
n6A6!'(36

_2R/R,9,2)6
[5L,'63/2452R6
G2F3,/O,6M5,SO6
W(+OF35+,3O6



]O6/6+3/2L6F3,/V2R6F'2),2)P6&'(6/+O'J(),J&63,J&6'26M5,S,3O6)'6take action /O6/63,O(J)6'N6S/)F!52R6&'(36
M5L,'O*6a!,69/0'35)&6S'2Q)6)/4,6/FV'26(2J,OO6&'(6/O46)!,9j6a!,6F!/JJ,2R,65O6)!,6strike the right balance6
+,)S,,26/6V9,J&62(LR,6/2L6/26/22'&52R6L,9/2L*6
6

Subscribe 
G)QO6F35VF/J6)'6R/526O(+OF35+,3O6O52F,6)!5O69,/2O6/JJ6'N6&'(36M5L,'O6S5JJ6!/M,6/26/(L5,2F,6N3'96)!,69'9,2)6
5)QO6(#J'/L,L*6`'(QJJ62,,L6)'6L,F5L,p6

•  a!,6appropriate time )'63,o(,O)6M5,S,3O6)'6O(+OF35+,36v6+,R52252RP695LLJ,6'36,2Lq6

•  -!/)6incentive6/3,6&'(6R5M52R6N'36O(+OF35+52Rq6_*R*6tK)'62,M,3695OO6/26,#5O'L,KQ6'36t**N'369'3,6
M5L,'O6,M,3&6S,,4KQ6

•  m,'#J,6'36a,?)q6G)QO69(F!69'3,6compelling65N6)!,6/F)(/J6#,3O'26526)!,6M5L,'65O6/O452R6+()6),?)6
/22')/V'2O6/JO'6S'346S,JJ6f/2L6(O52R6+')!6)'R,)!,365O6'#V9/Jjg6

Tip: The best way to encourage comments is for you 
to actually use them! If your videos incorporate 
previous comments or respond to the discussions, your 
viewer will quickly feel part of a community. 

calls to action 



Comments 
7'99,2)O6/3,6O(#,3.59#'3)/2)6N'36O,/3F!63/2452R6+()6/JO'6N'36(2L,3O)/2L52R6/2L652),3/FV2R6S5)!6&'(36
/(L5,2F,6

•  ]O452R6&'(36M5,S,3O6)'6J,/M,6/6F'99,2)65O6/6R3,/)6O)/3)6
•  _M,26+,",365O6)'6/O46/6o(,OV'26'36#'O,6/6O#,F5TF6]6MO6k6#3'9#)*6Y/4,65)6O59#J,6+()6

F'9#,JJ52R*6
 

‘Why Don’t you Like Me?!?!’ 
m'O5VM,6M5,S,36/FV'2O6O(F!6/O6J54,OP6N/M'35),O6/2L6O!/352R6F/26!,J#6)'659#3'M,6&'(36M5L,'OQ63/2452R6526)!,6
/JR'35)!9*6

•  l54,O6/2L6>/M'35),O6O#,F5TF/JJ&6!,J#6)'6#3'9'),6&'(36M5L,'6)'6)!,6M5,S,3QO6`'(a(+,6F'99(25)&66
•  W!/3,O6fO(F!6/O6)'6H''RJ,zP6>/F,+''46'36aS5",3g6+3'/LF/O)O6&'(36M5L,'6)'6)!,6M5,S,3QO6O'F5/J6

9,L5/6N35,2LO6/2L6N'JJ'S,3O*66
6

All positive viewer actions help to increase your reach organically and improve your video ranking!   

analytics tip 
BO,6)!,6W(+OF35#V'26/2L67'99(25)&6_2R/R,9,2)6R3/#!O6526]2/J&VFO6)'6
)3/F46F!/2R,O6526M5,S,36/FV'2O65263,O#'2O,6)'6&'(367a]O*6G2FJ(L52R67a]O6526
&'(36M5L,'6O!'(JL6J,/L6)'652F3,/O,L6F'99(25)&6/FV'2O6)/4,26+&6M5,S,36
52FJ(L52R6O(+OF35+52R6)'6&'(36F!/22,JP6N/M'35V2RP6J5452R6/2L6F'99,2V2R*6

•  subscriber graph •  community engagement 

calls to action 



235% 

E%4).7*.&"%&7-.)7;.&:7"#>&
*(A*4)"A.)*&
 

160 

J-.)7;.&-".9*&=.)&*(A*4)"A.)&K&
$-.)&LM+&1$).&.N4".%5&5'75&7##&
$5'.)&-":.$*&$%&5'.&4'7%%.#&

%!5O!,L')F'963,J,/O,L6/26
/259/),L6O!'3)6N,/)(352R6/6
F(O)'96+(9#,36S5)!6
O(+OF35#V'26F/JJ.)'./FV'26/)6
)!,6,2L*6a!,67a]6S/O6
!5R!J5R!),L6+')!6526)!,6OF35#)6
/2L6)!3'(R!6O&2F!3'25I,L6
/22')/V'2O*66
6

calls to action partner 
case study 



Case 

study 

Calls to action 

Subaru 
First Car Story 



!"#$%%&'()(*+,%3`+3]C`'C2'6



Strategy:  
63,J,/O,6&'(36F'2),2)6N3,o(,2)J&6/2L6'26/63,F(3352R6OF!,L(J,*6b,/F)6o(5F4J&6
6)'6)3,2L52R6)'#5FO6

6

Why It Works:  
6a!,6N3,o(,2F&6'N6&'(36(#J'/LO6/\,F)O6)!,6/JR'35)!9*67'2O5O),2)6/(L5,2F,O6
6/3,6+(5J)6+&6F'2O5O),2)6F'2),2)6(#J'/LO*6

6

How To Do It:  
6>52L6)!,635R!)6(#J'/L6L/&6/2L6F3,/),6/6F/J,2L/3*6Y/?595I,6)!,6/9'(2)6'N6
6F'2),2)6R/52,L6N3'96&'(36#3'L(FV'2652M,O)9,2)*6

6
6

regular schedule + frequency 

time cost impact optimization type effect 

Y,L5(96
x6A6!'(36

[5L,'63/2452RO6
G2F3,/O,6M5,SO6
W(+OF35+,3O6



Y'O)6M5,S,3O6,?#,F)6,?#,F)6N3,o(,2)6/2L63,R(J/36F'2),2)6N3'96)!,536N/M'35),6`'(a(+,6F!/22,JO*6G26)!,6O/9,6
S/&6)!/)6a[6F!/22,JO6OF!,L(J,6O!'SO6/)6)!,6O/9,6V9,6/2L6L/&6,/F!6S,,4P6+3/2L,L6F'2),2)6F!/22,JO6O!'(JL6
#J/26/2L6/F)6'26/6F'2),2)6#(+J5O!52R6F/J,2L/3*6

The 80:20 Rule 
•  a3&6)'6#J/26N'36)!,69/0'35)&6'N6&'(36F'2),2)6)'6+,63,R(J/36/2L6#(+J5O!,L6/)6)!,6O/9,6V9,6,/F!6S,,46%6

L/&*6a,JJ6&'(36M5,S,3O6/)6)!,6,2L6'N6,/F!6M5L,'6S!,26)!,&6F/26,?#,F)6)'6!,/36N3'96&'(6/R/52*66
•  H,2,3/JJ&6'2,6M5L,'6#,36S,,465O6/6R''L63(J,6'N6)!(9+*6a!,6/JR'35)!96J'M,63,R(J/36(#J'/LOP6+()6

(JV9/),J&6&'(62,,L6)'6L,F5L,6S!/)QO635R!)6N'36&'(36/(L5,2F,*6
•  e'S,M,36&'(6O!'(JL2Q)6+,6/6OJ/M,6)'6&'(36F/J,2L/3*6UFF/O5'2/JJ&P6O'9,)!52R6S5JJ6!/##,26)!/)6&'(6

3,/JJ&6S/2)6)'6)/J46/+'()*6c,,#6/26,&,6'26)3,2L52R6)'#5FO6'26O'F5/J62,)S'34O6/2L6+3,/452R62,SO6/2L6
9/4,6)!,6,\'3)6)'6O(3#35O,6&'(36/(L5,2F,*6

Be Resourceful 
•  Y/4,6)!,69'O)6'N6&'(36#3'L(FV'2652M,O)9,2)6/2L6+,6F3,/VM,*6W(##J,9,2)6&'(369/526M5L,'6S5)!6

F'2),2)6F/#)(3,L6/)6)!,6O/9,6V9,*66
•  a!,6#3'L(FV'26L',O2Q)6!/M,6)'6+,6#,3N,F)6v6+,6522'M/VM,6S5)!6&'(36TJ952R6),F!25o(,Oj6

6

analytics tip 
>52L6S!5F!6L/&O6&'(36F!/22,J6O,,O6#,/4O6526M5,SO6'365N6&'(36/(L5,2F,6N'JJ'SO6
&'(36OF!,L(J,6+&6J''452R6/)6)!,6[5,S,3O!5#6H3/#!O6526G2O5R!)*6l,/326/+'()6&'(36
M5,SO6M'J(9,6+&6/LL52R69'3,6F'2),2)6)'6&'(36F!/22,JP6/2L6T2L6)!,635R!)6+/J/2F,6
+,)S,,26#3'L(FV'2652M,O)9,2)6/2L6M5,S6F'(2)6+&64,,#52R6)3/F46'N6)!,63/V'*66

•  Viewership Graph 

regular schedule + frequency 



Case 

study 

schedule + frequency 

Red Bull 
channel 







Strategy:  
673,/),6'#V95I,L6V)J,OP6)/RO6/2L6L,OF35#V'2O6N'36&'(36F'2),2)*66

6

Why It Works:  
6Y,)/L/)/65O6F35VF/J6)'6+(5JL52R6M5,SO6N3'96O,/3F!6/2L63,J/),L6M5L,'O6/O65)6
6R3,/)J&6/\,F)O6)!,6/JR'35)!9*6

6

How To Do It:  
6BO,6'#V95I,L64,&S'3LO6/2L6N'39/)6)'659#3'M,6)!,652L,?52R6'N6&'(36M5L,'66

6
6

metadata 

time cost impact optimization type effect 

Y5259/J6
s6952O6

b,J/),L6)3/uF6
W,/3F!6)3/uF6
[5L,'63/2452RO6
G2F3,/O,6M5,SO6



`'(a(+,65O6)!,6S'3JLQO6O,F'2L6J/3R,O)6O,/3F!6,2R52,*6`'(6F/26)/4,6/LM/2)/R,6'N6)!5O6N/F)6+&6'#V95I52R6&'(36M5L,'Oj6
Y,)/L/)/65O6)!,652N'39/V'26)!/)6O(33'(2LO6&'(36M5L,'P65)QO6W_U6X8]P65N6&'(6S5JJ*6e,3,QO6O'9,6a5#O6)'6!,J#6)!,6/JR'35)!96
O(3N/F,6&'(36M5L,'Op6
 

Title 
•  m()6)!,64,&64,&S'3LO6T3O)j6]2L6k3/2L52R6/)6)!,6_2L6
•  Y/4,65)67'9#,JJ52R6/2L6O)/2L'()P62')60(O)6/6J5O)6'N6S'3LO6

Tags 
•  BO,6/695?6'N6F'99'26f!5R!6O,/3F!6M'J(9,g6/2L6O#,F5TF6f)/3R,),Lg6S'3LO6/2L6(O,6/)6J,/O)6AE64,&S'3LO66
•  l5O)6)!,96526'3L,36'N63,J,M/2F,6)'6)!,6M5L,'6/2L6)3&6)'6(O,6)!,6S!'J,6AE@6F!/3/F),36J595)6
•  k,6FJ,M,36/+'()6M/35/V'2O6/2L63,9,9+,36)'6(O,6o(')/V'269/34O6N'36#!3/O,O6
•  `'(6F/2Q)6)35F46)!,6/JR'35)!9j6GN6&'(6(O,652/FF(3/),6)/RO6)'6/"3/F)6M5,S,3O6/2L6)!,&6/+/2L'26)!,6M5L,'P6&'(36

3/2452R6S5JJ6O(\,3*6

Description 
•  m()6)!,69'O)6F'9#,JJ52R652N'39/V'26T3O)6/2L63,9,9+,36)'652FJ(L,64,&S'3LO6
•  8,?)6F'9,O6/2&6!,J#N(J652N'39/V'26/2L6,?),32/J6J524O6S!,3,63,J,M/2)*66
•  ]JS/&O6(O,6)!,6O/9,6L,OF35#V'26O)3'2R6N'36,#5O'L5F6F'2),2)6/2L6L'2Q)6N'3R,)6J524O6)'6O'F5/J69,L5/6/2L6&'(36

F!/22,J6#/R,j6

Tip: Keywords and proper formatting is essential to writing metadata 
and surfacing your video. Your information should be useful and 
accurate. You should aim to minimize the bounce rate in order to boost 
your search ranking and discoverability.  

metadata 



Useful Resources 
 
YouTube Insight for Audience Tool  

6H''RJ,*F'9%M5L,')/3R,V2R%5N/%+(5JLo(,3&6
 
YouTube Keyword Generator / video Targeting Tool 

6`'()(+,*F'9%4,&S'3Lr)''J6
 
YouTube Trending Topics 

6`'()(+,*F'9%M5L,'O6
 
 

Hot Tip!!  
G2O),/L6'N6(O52R64,&S'3L6L/)/60(O)6N'36&'(36
9,)/L/)/6#'O).#3'L(FV'2P6S!&62')6(O,65)6)'6
52O#53,6)!,6M5L,'O6&'(69/4,q6e'S6L'6&'(6
42'S6S!/)6#,'#J,6S/2)6)'6S/)F!q6a!,&6/3,6

/J3,/L&6),JJ52R6&'(j6

analytics tip 
BO,6)!,6a3/uF6W'(3F,O6L/)/6/M/5J/+J,6526]2/J&VFO6)'6)3/F46F!/2R,O6526M5,SO6
F'952R6N3'96O,/3F!6)3/uF6/2L63,J/),L6M5L,'6)3/uF6/^,36&'(6'#V95I,6)!,6
9,)/L/)/*6BO,64,&S'3L6)''JO6/2L6H''RJ,6]2/J&VFO6)'6+,",36(2L,3O)/2L6
S!/)64,&S'3LO6/3,6L35M52R6M5,S,3O6)'6&'(36F'2),2)6

•  Viewership Graph •  TRAFFIC SOURCES 

metadata 



44% 

CA.>$%:5'.5)7"#.)&-".9*&8)$1&
*.7)4'B&OPQ3000&-".9*&"%&M0&:7>*&
 

9% 

C1$-".A(RR&-".9*&8)$1&*.7)4'B&
MM3000&-".9*&"%&M0&:7>*&

aS'6F!/22,JOP6%+,&'2L)!,)3/5J,36/2L6%9'M5,+(II6+')!6!/L6O595J/36M5,S,3O!5#P6O(+OF35+,3O6/2L6
F'2),2)6S!,26)!,&63,J,/O,L6O595J/36M5L,'O6/+'()6W(#,3+'SJ6TJ96)3/5J,3O*66

7/26&'(6O#')6S!5F!6F!/22,J6(VJ5I,L69,)/L/)/6+,O)6#3/FVF,q66

partner 
case study metadata 



Strategy:  
673,/),6R3,/)6F(O)'96)!(9+2/5JO6N'36&'(36M5L,'O6

6

Why It Works:  
6a!(9+2/5JO6/F)6/O69525.9/34,V2R6#'O),3O6N'36&'(36F'2),2)6/2L6/3,6
659#'3)/2)6N'366/"3/FV2R6FJ5F4O6'26&'(36M5L,'O6

6

How To Do It:  
6X,O5R26/2L6(#J'/L6F(O)'96)!(9+2/5JO*6B#L/),6/3F!5M,6M5L,'6)!(9+2/5JO6
62'Sj66

6
6

thumbnail optimization 

time cost impact optimization type effect 

Y'L,3/),6
x6A6!'(36

b,J/),L6)3/uF6
W,/3F!6)3/uF6
[5L,'63/2452R6
G2F3,/O,6M5,SO6



6

a!(9+2/5JO6/3,6super!important*6]J'2R6S5)!6&'(36V)J,P6)!,&6S5JJ652y(,2F,6S!,)!,36#'),2V/J6M5,S,3O6
FJ5F46'26&'(36M5L,'6'365R2'3,65)*6a!5O6F'(2)O6N'36O,/3F!P63,J/),L6M5L,'6)3/uF6/2L6F!/22,J6#/R,6'#V95I/V'2*66
6
a!,6'#V9/J6)!(9+2/5J6S5JJ6+,6L5\,3,2)6N'36,M,3&6M5L,'6/2L6F!/22,JP6+()6!,3,QO6O'9,6V#O6&'(6O!'(JL6
/JS/&O6N'JJ'Sj6
6

•  Y/4,65)6FJ,/36/2L6526N'F(O6
•  BO,6+35R!)P6!5R!6F'2)3/F)659/R,O6
•  7J'O,.(#O6'N6N/F,O6S'346S,JJ6
•  ]596N'36M5O(/JJ&6F'9#,JJ52R659/R,3&6)!/)6F/#)(3,O6&'(36M5L,'QO6O)'3&6
•  >3/9,6)!,659/R,O6'2.F,2),36
•  _2O(3,6)!,6N'3,R3'(2L6O)/2LO6'()6N3'96)!,6+/F4R3'(2L6FJ,/3J&6
•  ]JS/&O6,2O(3,6)!,6)!(9+2/5J6/FF(3/),J&63,#3,O,2)O6)!,6M5L,'6f5)6L',O2Q)6!/M,6)'6+,6/6OVJJ6N3/9,g6

Make the thumbnail so irresistible that your viewer HAS TO click on it! 

6
6

Tip: Always Upload high resolution images so that 
the thumbnail appears clearly on all devices!  

thumbnail optimization 



 CHECKLIST 
 
!   G2FJ(L,6)!,6)!(9+2/5J6526&'(36#3'L(FV'26#J/2*6b/)!,36)!/26!/M52R6)'6R3/+6/6N3/9,6

6N3'96)!,6M5L,'6J/),3P6S!&62')6!/M,6&'(36#,3O'2/J5V,O6#'O,6N'36/6F(O)'96#!')'R3/#!q6
6
! 6 6m/&6/",2V'26)'6)!,6J5R!V2R6/2L6N3/952R6
6
! 6 6BO,6#!')'.,L5V2R6O'^S/3,6)'6O#3524J,6O'9,69/R5F6'M,36)!,6#5F)(3,6
6
! 6 6BO,6,\,F)6S!,3,63,J,M/2)6)'6R5M,6&'(36)!(9+2/5J6O)/2L'()6
6
! 6 6m3,M5,S6&'(36L,O5R26/)6)!(9+2/5J6O5I,P62')60(O)6N(JJ6OF3,,26)'6,2O(3,65)O6J,R5+J,6/2L6

6FJ,/36/)65)O6)3(,6OF/J,6
 

analytics tip 
a3/F46F!/2R,O6526M5,S,3O!5#6/^,36&'(6'#V95I,6&'(36)!(9+2/5JO*6BO,6)!,6
[5,S,3O!5#6H3/#!6/2L6a3/uF6W'(3F,O652N'39/V'26f526]2/J&VFOg6)'6)3/F46/2L6
52F3,/O,6526M5,S,3O!5#6F'952R6N3'96O,/3F!6/2L%'363,J/),L6M5L,'P6S!,3,6
)!(9+2/5JO6/3,69'O)659#'3)/2)*66

•  Viewership Graph •  TRAFFIC SOURCES 

thumbnail optimization 





Strategy:  
6BO,6/22')/V'2O6'26&'(36M5L,'O6)'652F3,/O,6M5,S,3O!5#P6,2R/R,9,2)6/2L6
6O(+OF35+,3O6

6

Why It Works:  
6]22')/V'2O6/3,6/6(25o(,6N,/)(3,6)'6`'(a(+,6/2L6F/26!,J#6&'(64,,#6M5,S,3O6
6S/)F!52R669'3,6F'2),2)P652F3,/O,6F'99(25)&6+,!/M5'3O6/2L6/Fo(53,62,S6
6O(+OF35+,3O*66

6

How To Do It:  
6]LL63,J,M/2)6/2L6!,J#N(J6/22')/V'2O6)'6/JJ6&'(36M5L,'O6/^,36(#J'/L6

6
6

annotations 

time cost impact optimization type effect 

Y5259/J6
n6s6952O6

_2R/R,9,2)6
W(+OF35+,3O6
[5L,'63/2452R6
G2F3,/O,6M5,SO6



]22')/V'2O6/3,6),?)6'M,3J/&O6)!/)6&'(6F/26/LL6)'6&'(36`'(a(+,6M5L,'O*6a!,3,6/3,6J'/LO6'N6

S/&O6)'6(O,6/22')/V'2O6v6+3/2LO6/2L6#/3)2,3O6/3,6/JS/&O6F'952R6(#6S5)!6creative and 
innovative S/&O6)'6(O,6)!,9j6
6

]22')/V'2O6/3,6/6R3,/)6S/&6'N6,2F'(3/R52R6M5,S,3O6)'6engage6S5)!6&'(36M5L,'6/2L6)'6)/4,6
9,/252RN(J6/FV'2O6/O6/63,O(J)*6a!,64,&65O6)'6N'F(O6'26F3,/V2R6/6conversational6/2L6interactive6
,?#,35,2F,*6a!,6/JR'35)!96J'M,O6M5L,'O6)!/)6J5246)'6')!,363,J,M/2)6M5L,'O6526/6O,o(,2F,6'36
#J/&J5O)P6+()6&'(6F/26/JO'6(O,6)!,96)'p6
6

•  m3'M5L,6supplementary information N'36&'(36M5L,'6
•  b,952L6M5,S,3O6)'6subscribe6)'6&'(36F!/22,J6'36J54,6)!,6M5L,'6
•  Cross promote ')!,36M5L,'O6526&'(36/3F!5M,6
•  G2FJ(L,6external links )'63,J,M/2)6F'2),2)6

6
6

Tip: Be careful not to obstruct the actual video! 
Remember that If you’re using someone else’s video, an 
ad may appear in the bottom!third of the player.  

annotations 



SOME SUCCESSFUL ANNOTATIONS STRATEGIES; 
 

•  Subscribe Direct Link v6/22')/V'2O6S5)!526)!,6M5L,'6)!/)P6S!,26FJ5F4,LP6/LLO6&'(36F!/22,J6
)'6)!,6M5,S,3O6O(+OF35#V'2O6J5O)6fO,)6(#6S5)!526)!,6M5L,'6/L9526)''Jg6

•  Navigation6v6y/R6(#6&'(362,S,O)6M5L,'O6'36'#,3/),6/6O,o(,2V/J6#J/&J5O)6ftFJ5F46N'36)!,62,?)6
M5L,'6526)!5O6O,35,OQg6

•  Call to Action6v6(O,6)!,6/22')/V'2O6)'63,o(,O)6J54,O6'36F'99,2)O6

•  Engagement6v6M5,S,3O6/3,69'3,6J54,J&6)'63,O#'2L6)'6&'(36o(,OV'2O65N6)!,&6/3,6O&2F!3'25I,L6
S5)!6/26/22')/V'26

•  Directional6v652FJ(L,6J524O6)'63,J/),L6M5L,'OP6,?),32/J6#/R,O6'36')!,363,O'(3F,O6
 

Be Creative – decide the best approach for your brand  
and experiment with new uses for annotations! 

 
 
 

Tip: Nobody likes a Spammer! Only use annotations when you 
genuinely have something to ask or say. Over!using annotations 
will distract from your videos and put viewers off your channel. 

annotations 



Case 

study 

annotations 

Volkswagen 
The Force 



!"#$%%&'()(*+,%bss,.(eD2/@6



Strategy:  
6U3R/25I,6&'(36F'2),2)652)'6O,)O6'N6M5L,'O6(O52R6#J/&J5O)O6/2L6M5L,'6
63,O#'2O,O*673,/),6)!,9,L6F'2),2)6'36F(3/),6F'2),2)6(O52R6#J/&J5O)O*6

6

Why It Works:  
67'JJ,FV'2O6'N6M5L,'O6/3'(2L6L,T2,L6)!,9,O6+''O)6M5,SO6/2L6,2R/R,9,2)6
69,)35FO*6

6

How To Do It:  
6X,T2,6&'(36F'2),2)6O)3/2LO6/2L6+(5JL6#J/&J5O)O6/3'(2L6)!,9*6B#J'/L6
63,J,M/2)6M5L,'63,O#'2O,O6)'6#'#(J/36M5L,'O*6

6
6

playlists + responses 

time cost impact optimization type effect 

Y'L,3/),6
x6A6!'(36

_2R/R,9,2)6
W(+OF35+,3O6
[5L,'63/2452RO6
G2F3,/O,6M5,SO6



6
`'(36M5L,'O6O!'(JL2Q)6+,6O,,26/O6O)/2L/J'2,6FJ5#OP6(23,J/),L6)'6,M,3&)!52R6,JO,6'26
`'(a(+,*6G2O),/LP6)!5246'N6)!,96/O6,J,9,2)O6'N6/6F'2M,3O/V'26)!/)6&'(36F(O)'9,3O6/3,6
!/M52R*6a!/)6S/&P65)O6,/O&6)'6O,,6!'S6M5L,'O6F/26+,6'3R/25I,L6/3'(2L6)!,9,O*6l52452R6
M5L,'O6)!3'(R!6,5)!,36#J/&J5O)O6'36M5L,'63,O#'2O,O65O6/6R3,/)6S/&6)'659#3'M,6&'(36
3/2452R6S5)!526)!,6/JR'35)!9P6!,J#52R6&'(36M5L,'O6)'6/##,/36S5)!5263,J/),L6M5L,'6
3,O(J)O*6
6

Optimized Playlists and Video Responses; 
 
•  BVJ5I,6W_U6+,O)6#3/FVF,O6S!,26S35V2R6V)J,OP64,&S'3LO6'36L,OF35#V'2O6
•  BO,6/63,/JJ&6R3,/)6)!(9+2/5J6N'36&'(36#J/&J5O)6/O6)!5O65O6S!/)6S5JJ6/##,/36526

O,/3F!63,O(J)O6
•  Y/2/R,6&'(36M5L,'63,O#'2O,O6/##3'M/JO*6GN6&'(6L,F5L,6)'6/JJ'S63,O#'2O,OP6

9/4,6O(3,6&'(652FJ(L,6FJ,/36F/JJO6)'6/FV'26S5)!526)!,6M5L,'*6e/M52R6J')O6'N6
M5L,'63,O#'2O,O6)'6&'(36F'2),2)6!,J#O659#3'M,6&'(36O,/3F!63/2452R*6

6

playlists + responses 



SOME SUCCESSFUL PLAYLIST STRATEGIES; 
 
•  User First v6'3R/25I,6#J/&J5O)O6/3'(2L6)!,9,O6)!/)6O(5)6)!,652),3,O)6'N6)!,6M5,S,36/2L6

,2F'(3/R,O6)!,96)'6S/)F!69'3,6
6

•  Navigation6.6>'36F'3,6#J/&J5O)OP6y/R6)!,O,6(#6S5)!526&'(36F!/22,J62/M5R/V'26526'3L,36
)'6!,J#6'3R/25I,6&'(36F'2),2)6

6
•  Surfacing6v6+(5JL6#J/&J5O)O6)!/)652FJ(L,6&'(369'O)6#'#(J/36M5L,'O6/J'2RO5L,6&'(36

2,S,O)6(#J'/LO6)'6!,J#6O(3N/F,6&'(36F/)/J'R(,6/2L6#3'9'),6(#J'/L6M5,SO6
6
•  Curation6v6&'(6L'2Q)6/JS/&O62,,L6)'6(#J'/L6/JJ6)!,6M5L,'O6526&'(36#J/&J5O)O*673,/V2R6

#J/&J5O)O6/3'(2L6/6L,T2,L6)'#5F6!,J#O6,O)/+J5O!6&'(36+3/2L6/O6/26/()!'35)&6'26F,3)/526
)'#5FO*6fS,642'S6tF(3/V'2Q65O62')6/6S'3L6+)Sg6

6
 
 

playlists + responses 

Tip: Want to ensure loads of people watch your playlist? 
Try looking at highly searched keywords or trending topics 
and create a string of videos related to these.  



24,000% 
E%4).7*.&"%&=#7>#"*5&
-":.$&-".9*&
 

50% 

E%4).7*.&"%&.%;7;.1.%5&
1.5)"4*&"%&S(*5&/&9..2&

2/F95J/26O)/3),L6(O52R67(O)'96a!(9+2/5JO6/2L6R3'(#52R6)!,6S,,4J&6R/9,O6(2L,36/6O(99/35I,L6
W,/O'2QO6e5R!J5R!)O6mJ/&J5O)6N'36)!,6E@AA%AE6l,/R(,6'N6R/9,O$6/JJ62,S6!5R!J5R!)O6M5L,'O6!/M,6/6

F(O)'96)!(9+2/5J6S5)!6T2/J63,O(J)O6/2L6#J/&,3O659/R,*66

playlists + responses partner 
case study 



Case 

study 

playlists + responses 

listerine 
mouth vs life 



!"#$%%SSS*&'()(+,*F'9%(O,3%J5O),352,(4q'+{@6



Content 
solutions 

•  Engagement Programs 
•  Curation Programs 
•  Own Label Content 
6
6

Determine the right one for your objectives 



how to run an engagement 

Engagement program (noun): k3/2LO6/O452R6)!,6`'(a(+,6/(L5,2F,6)'6
L'6O'9,)!52R*6_*R*6.6(#J'/L6&'(36/(L5V'2P6),JJ6(O6S!/)6&'(6)!524P6TJ96/6
3,O#'2O,6)'6'(36a[6/L*6

1)  What’s the Hook? 
X,F5L,6S!/)6&'(|3,6
/O452R6#,'#J,6)'6L'*6
GO65)63,/J5OVFq6GO65)6
3,J,M/2)6)'6&'(36
+3/2Lq6-!/)QO6)!,6
52F,2VM,q6 tip: it doesn't have to 

be a prize ! give your 

fans a chance to be 

part of something big! 



2) Production Considerations 
X3/S6(#6)!,6),39O6/2L6F'2L5V'2OP6OF'#,6)!,6
),F!25F/J63,o(53,9,2)O6/2L6)!5246/+'()69'L,3/V'26

3) Tell the world about it  
>52L6`'(a(+,6O)/3O6)'6!,J#P6
O!'()6J'(L6'26aS5",36/2L6
>/F,+''4P6J,M,3/R,6&'(36
'}52,69,L5/6/2L6#J/F,6/LO6
'263,J/),L6F'2),2)6'26
`'(a(+,6 4) Take it 

somewhere 
BIG...  

tip: YouTube has a team of Technical Producers who can hold your hand all the way through this! 



Engagement 
program 

Sp
ac
e 
La

b 



How to run a curation 
program on  

Curation Program (noun): k3/2LO6T2L52R6`'(a(+,6FJ5#O6)!/)6
)!,&6J'M,6/2L6+352R52R6)!,96)'R,)!,36'26)!,536F!/22,J*66

1)  Decide your theme6
k,/()&q68,S6Y(O5Fq6W!'##52R6W,F3,)Oq6

2) Draw up a shortlist  
UN6`'(a(+,6'N6#/3)2,3O6

tip: YouTube can help 

identify popular 

partners by category 



3) Get inviting:  
7'2)/F)6)!,6#/3)2,3O6/2L6
,?#J/526S!/)6&'(|3,6L'52R*6
U()J52,6)!,6),39O6'N6)!,6
#3'R3/96/2L6S!/)6&'(6S/2)6
N3'96)!,96.62,S6FJ5#OP6O,J,F),L6
,?5OV2R6FJ5#O6,)F*6

4) Supercharge the Community 
-'346'()6!'S6&'(|3,6R'52R6)'6
#(+J5O!6)!,6F'JJ,FV'26'N6FJ5#O6/2L6
,2F'(3/R,6#,'#J,6)'6F'9,6+/F46
3,R(J/3J&6

tip: offering to sponsor any clip you're going to use is nice and polite! 

tip: YouTube can provide 

technical advice and some 

fantastic examples of bran
ds 

already doing this well 



Curation 
program 

L’
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l 
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Best practice for 

Building your 

community 



Community 
Building 

•  Leverage existing marketing 
•  Collaborate with other channels 
•  Involve your Audience! 
6
6



Leverage Existing Marketing 

Use social networks.  
Link to your channel from  
Facebook, twitter, RSS feeds  

and your website 

Use Offline Media 
Mention your YouTube  

channel in print, TV spots,  
at events and in PR. 

Use YouTube 
Utilize one of the YouTube  
advertising solutions to drive  

traffic to your channel 



Strategy:  
6-'346S5)!6')!,36F!/22,JO6/2L6F3,/)'3O6)'6F3'OO6#3'9'),6&'(36M5L,'O6

6

Why It Works:  
6`'(a(+,65O6O'F5/J*6k,52R6#/3)6'N6/6F'99(25)&6/2L6F'JJ/+'3/V2R6F/26+,6'2,6

'N6)!,6J/3R,O)6L35M,3O6'N6)3/uF6)'6&'(36F!/22,J*6
6

How To Do It:  
6k(5JL6&'(36'S26F!/22,JQO6/##,/J*6GL,2VN&6/2L63,/F!6'()6)'63,J,M/2)6
6F!/22,JO6S5)!66O595J/36/(L5,2F,O6)'6#J/26O9/3)6/2L6F3,/VM,69,)!'LO6'N6
6F3'OO6#3'9'V'2*6

6
6

cross promotion + collaboration 

time cost impact optimization type effect 

Y/0'36
x6N(JJ6L/&6

W(+OF35+,3O6
G2F3,/O,6M5,SO6
7!/22,J6M5,SO6



U2F,6&'(QM,6+(5J)6/2L63,)/52,L6/26,2R/R,L6/(L5,2F,P65)QO6V9,6)'6O)/3)6J''452R6/)6/"3/FV2R6
2,S6M5,S,3O*6Y/4,6/6J5O)6'N6')!,36F!/22,JO6)!/)6/3,6O(FF,OON(J6526/"3/FV2R6&'(36L,O53,L6
/(L5,2F,*6Y/4,6F'2)/F)6/2L6#3'#'O,6O'9,65L,/O6'26!'S6&'(695R!)6S'346)'R,)!,36)'6
#3'9'),6'2,6/2')!,3QO6F'2),2)6)'6&'(363,O#,FVM,6/(L5,2F,O*6

 
Some Best practices for Cross Promotion;6

•  _2O(3,6&'(6F'JJ/+'3/),6S5)!6F!/22,JO6S5)!6O595J/36/(L5,2F,6L,9'R3/#!5FO6)'6&'(36'S26fF3'OO6
#3'9'V'26F/26+,6O,,26/O626,2L'3O,9,2)6'N6)!,536F!/22,Jg6

•  Y/4,6/26/##,/3/2F,P63,N,3,2F,6'36F'2)35+(V'26)'6)!,536F!/22,J6/2L6M5F,.M,3O/6
•  k,6F3,/VM,6v69/4,6(O,6'N6M5L,'6F!/)OP6M5L,'63,O#'2O,O6'3652F'3#'3/),6)!,536FJ5#O6'26&'(36

F!/22,J6
•  m/&6/",2V'26)'6)!,6(O,360'(32,&*6BO,6/22')/V'2O6/2L6J524O6S5)!526)!,6L,OF35#V'26)'6,2O(3,6/26

FJ,/36)3/2O5V'26N3'96&'(36F!/22,J6)'6&'(36F'JJ/+'3/)'3OQ6
•  k,6/FVM,6v6L(352R6/2&6F3'OO.#3'9'V'2/J6/FVM5)&P6+,6/S/3,6)!/)6&'(36/(L5,2F,6S5JJ6!/M,69/2&6

t2,S+OQ*6a/4,6V9,6)'63,O#'2L6)'6F'99,2)OP6FJ,/3J&6+3/2L6&'(36F!/22,JP6/2L6O(3N/F,6&'(36+,O)6
M5L,'O6)'63,S/3L6)!,62,S6O(+OF35+,3O6&'(QM,6R/52,Lj6

cross promotion + collaboration 

Tip: Use VidStatsX.com to identify similar 
channels and compare subscriber growth! 



SOME SUCCESSFUL CROSS!PROMOTION STRATEGIES; 
 

Guest Star 
•  7'9+5252R6O!'S6,J,9,2)O6/2L6/##,/352R6526'2,6/2')!,3QO6M5L,'O65O6/6R3,/)6S/&6)'6

L,9'2O)3/),6)'6+')!6/(L5,2F,O6)!,6O595J/35V,O6526&'(36F'2),2)6

 
Shout Outs 

•  -!,)!,365)QO6/6+,O#'4,6M5L,'6O!'().'()6'3652.M5L,'63,F'99,2L/V'2OP6/22')/),L6O!'().
'()O6/3,6M,3&6,\,FVM,6526F3'OO6#3'9'V2R6F!/22,JO6

 
Subscriber Box Sharing 

•  k&6/LL52R6)'6&'(36t')!,36F!/22,JOQ69'L(J,P6&'(36F'JJ/+'3/)'3O6S5JJ6+,6#3'9'),L6)'6/JJ6'N6
&'(36O(+OF35+,3O6f3,F5#3'F/),6N'36)!,6+,O)659#/F)jg6

 
Channel Activity 

•  6W59#J&6J5452RP6N/M'35V2R6'36F'99,2V2R6'26/6M5L,'6S5JJ6#3'9'),6)!/)6F!/22,J6)'6&'(36
O(+OF35+,3O6S5)!526&'(36N,,L*6k,6O)3/),R5F6S!,3,6#'OO5+J,6f+()6+,6O'F5/J6T3O)jjg6

cross promotion + collaboration 



Case 

study 

cross promotion + collaboration 

Pepsi 
refresh 
De storm 



!"#$%%&'()(*+,%_r>>,d99<3S6



Blogs and websites are always lo
oking for 

great content to feature on the
ir site. 

Syndicate and distribute your con
tent as a way 

of driving huge external audience
s! 

Build a 
Network 



Strategy:  
6G2),3/F)6S5)!6&'(36/(L5,2F,6/2L652M'JM,6)!,96526&'(36M5L,'O6'36F!/22,J6

6

Why It Works:  
6[5,S,3652),3/FV'26+(5JLO6J'&/J)&6)'6&'(36F'2),2)6/2L652F3,/O,O6,2R/R,9,2)*6
6a!5O6F/26/JO'659#3'M,6&'(36M5L,'QO63/2452R6526)!,6/JR'35)!9*6

6

How To Do It:  
673,/),6M5,S,3.F,2)35F6F'2),2)6/2L6,2R/R,6S5)!6)!,6/(L5,2F,6)!3'(R!6O'F5/J6
6N,/)(3,O6'26)!,6#J/Z'39*6

6

interact with your audience 

time cost impact optimization type effect 

Y,L5(96
x6A6!'(36

W(+OF35+,3O6
k''O)6_2R/R,9,2)6
G9#3'M,6M5L,'66
3/2452R6



a!,64,&6)'6'2J52,6M5L,'65O6)!/)65)QO6social and interactive*6`'(6F/26F3,/),6/6)S'.S/&6L5/J'R(,6S5)!6&'(36
/(L5,2F,6526/6S/&6)!/)65O6(25o(,6)'6)!,69,L5(9*66a!,6+,O)6S/&6)'63,S/3L6&'(36J'&/J6/(L5,2F,65O6)'69/4,6
)!,96N,,J6#/3)6'N6&'(36F'2),2)6f/2L6J'&/J6/(L5,2F,O6S5JJ6+,F'9,6&'(36O'F5/J6#3'9'),3Ojg6
6

Using Your Audience within your videos; 
6

•  Ask Your viewers v6N'363,F'99,2L/V'2O6'262,S6)'#5FOP6)!,9,O6'36,L5V'2O*6]JO'63,9,9+,36)'6
L53,F)J&6/LL3,OO6&'(36M5,S,3O6S!,26/O452R6)!,96)'6F3,/),6M5L,'63,O#'2O,OP6F'99,2)P6O!/3,6'36J54,6
&'(36M5L,'O*6

6

•  Feature Your Viewers v6S!,)!,365)O6!/2L.#5F452R6O'9,6F'99,2)O6)'63,O#'2L6)'6'36/F)(/JJ&6+352R52R6
)!,9652)'6&'(36M5L,'O*6Y/4,65)6FJ,/36!'S6&'(Q3,6O,J,FV2R6#,'#J,6)'6N,/)(3,6f,*R*69(O)6+,6/6O(+OF35+,3P6
9(O)6#'O)6/6M5L,'63,O#'2O,g*66

•  a3&6)'6,5)!,36devote entire videos '363,R(J/36O)3/2LO6)'6/(L5,2F,652),3/FV'26

interact with your audience 

Tip: Make sure you have a clear picture of who your audience 
actually is. Constantly featuring viewers from a small subset 
of your audience (including geographical) can isolate the rest.  



SOME SUCCESSFUL ENGAGEMENT STRATEGIES; 
6
•  Segment your interaction v6R5M,69'3,6+/F46)'6&'(369'O)6J'&/J6M5,S,3O*6b,O,3M,6&'(36

9'O)659#/FZ(J652),3/FV'2O6N'36&'(36!/3L,O)6S'3452R6N/2O6
6

•  Act Fast6v6&'(36F'3,6N/2O6S5JJ6J54,J&6M5,S6&'(36(#J'/LO6T3O)P6O'6F'2F,2)3/),6&'(36
,\'3)O6'263,#J&52R6)'6F'99,2)O6526)!,6T3O)6N,S6!'(3O6/^,36(#J'/L6

6
•  Make use of Direct Messaging v6BO,6`'(a(+,6+(JJ,V2O6)'6L53,F)6&'(36O(+OF35+,3O6)'6

2,S6M5L,'O6/2L652FJ(L,6F/JJO.)'./FV'26f)!5O6/##,/3O6526)!,536N,,Lg6
6
•  Reward! v6T2L6S/&O6)'63,S/3L6&'(36J'&/J6O(##'3),3O6fR5M,/S/&OP69,3F!/2L5O,P6O!'().

'()OP6'36,?FJ(O5M,6/FF,OO6)'6O,F3,)6FJ5#O6)!/)6/3,6(2J5O),Lg66

interact with your audience 

TIP: Factor some time into your production schedule 
for post!upload interaction – answering comments, 
posting responses and promoting to your network  



Case 

study 

involve your audience 

Wheat Thins 
Crunch is Calling 



!"#$%%&'()(*+,%.m[Ak>/U=l]6



Best practice for 

Integrating with your 

Google+ 



Strategy:  
6l,M,3/R,6)!,6N,/)(3,O6'26&'(36H''RJ,z6#3'TJ,6)'6,2R/R,6S5)!6&'(36/(L5,2F,6
65262,S6S/&O6

 
Why It Works:  

 >'3952R6/69,/252RN(J63,J/V'2O!5#6S5)!6&'(36O'F5/J6N'JJ'S,3O6!,J#O6+3'/LF/O)6
6&'(36F'2),2)6)'6)!,536N35,2LO*6

 
How To Do It:  

6]JS/&O652),R3/),6/6O'F5/J6J/&,3652)'6&'(36M5L,'O6/2L69/4,6)!,6+,O)6(O,6'N6)!,6
6#J/Z'39*6

 
 

integrate with google+ 

time cost impact optimization type effect 

Y'L,3/),6
x6A6!'(36

W(+OF35+,3O6
k''O)6,2R/R,9,2)6
G9#3'M,6M5L,'63/2452R6
G2F3,/O,6M5,SO6



k3/2LO6O!'(JL6!/M,6)!,536'S26H''RJ,z6#3'TJ,6)'6,2R/R,6S5)!6)!,536N'JJ'S,3O6/O6S,JJ6/O6
`'(a(+,6N/2O6526L5\,3,2)6S/&O6)'6!'S6)!,&6L'6'26`'(a(+,*66
 
Best Practices for Promoting your YouTube content on Google+ 
•  73,/),6L5\,3,2)6753FJ,O6N'36)!,6M/35'(O6/(L5,2F,6O,R9,2)O6&'(6!/M,65L,2VT,L*6a!5O6/JJ'SO6&'(6)'6

F'99(25F/),6S5)!6,/F!6'26/6L5\,3,2)6J,M,J6f,*R*6O#J5)6R,'R3/#!5F/JJ&P6/FF'3L52R6)'6O(+OF35+,3.O)/)(OP6
L,9'R3/#!5F6,)F*g6

•  a/3R,)6&'(36(#J'/LO6)'6L5\,3,2)6F53FJ,O*6]J),36)!,69,OO/R52R6/FF'3L52R6)'6)!,6F53FJ,QO62,,LO6
•  W,J,FVM,J&6O(3N/F,6&'(36/3F!5M,6+&6#'OV2R6J524O6L(352R62'2.(#J'/L6L/&O6'36/3'(2L63,J,M/2)6),2).#'J,6

,M,2)O6
•  _2R/R,6)!,6F'99(25)&6+&6#'OV2R6o(,OV'2OP6/2OS,352R6F'99,2)O6/2L6'\,352R6#35I,O6%652F,2VM,O6
•  _2F'(3/R,6M5,S,3O6)'6zA6&'(36F'2),2)6S!,26)!,&6J54,65)6
•  73,/),6!/2R'()O6)'652),3/F)6S5)!6&'(36N/2O6526O9/JJ6'36J/3R,6R3'(#O6f+3'/LF/O)6!/2R'()Og6
•  [5,S,3O6F/26O)/3)6/6J5M,6!/2R'()6/+'()6&'(36M5L,'6L53,F)J&6N3'96`'(a(+,6v6)!5246/+'()6!'S6&'(6S/2)6

)'6#3'9'),6)!5O*6

integrate with google+ 

For a full guide to getting the most out of YouTube on 
Google+ visit google.com/+/learnmore/better/youtube 



Best practice for 

Youtube analytics 



So.. People are 
Watching my  

videos.. 

Now what? 



6
6

Turn and ENGAGED YouTube community�. 

�Into meaningful brand OUTCOMES.. 



Strategy:  
BO,6`'(a(+,6]2/J&VFO63,R(J/3J&6)'6/OO,OO6&'(36F!/22,JQO6#,3N'39/2F,6/2L6
52M,OVR/),6F!/2R,O6'36)3,2LO6/F3'OO6L5\,3,2)69,)35FO*6 

Why It Works:  
 ]2/J&VFO6#3'M5L,O6/FV'2/+J,652),JJ5R,2F,6N'36+3/2LO6)'69/4,6+,",36M5L,'OP6
659#J,9,2)6'#V95I/V'2O6/2L6#3'L(F,6F'2),2)6)!/)65O6O)3/),R5F6)'6F'3,6
6'+0,FVM,O*6 

How To Do It:  
 H/526y(,2F&6526)!,6`'(a(+,6]2/J&VFO6#3'L(F)*6b'(V2,J&6/OO,OO6&'(36
6F!/22,JQO6#,3N'39/2F,6/2L69/4,6F!/2R,O6)'6F'2),2)6'36O)3/),R5,O6+/O,L6'26
6T2L52RO*66

 

 

youtube analytics 

time cost impact optimization type effect 

Y,L5(96
x6A6!'(36

_2R/R,9,2)6
W(+OF35+,3O6
[5,SO6
7'99(25)&6



`'(a(+,6]2/J&VFO65O6/63'+(O)6)''J6)!/)6#3'M5L,O652N'39/VM,6L/)/6/2L652O5R!)O6/+'()6

&'(36contentP6&'(36audienceP6/2L6&'(36programming*6-!/)6&'(6J,/326+&6(O52R6`'(a(+,6
]2/J&VFO6F/26!,J#652N'396#3'R3/9952R6/2L6#3'L(FV'26L,F5O5'2O6N'36&'(36F!/22,JP6
/2L6!,J#O6+3/2LO6/F)6O9/3),36/2L6+,69'3,6O)3/),R5F6S5)!6)!,6M5L,'O6)!,&6F3,/),*6
6
Find the ‘Story’ Behind Peaks and Changes 
X'2Q)60(O)6(O,6`a6]2/J&VFO6N'36/6o(5F46J''46/)6&'(36F!/22,JO6#,3N'39/2F,6v6,?#J'3,6
)!,6)''J6)'6R/526/6L,,#6(2L,3O)/2L52R6'N6&'(36F'2),2)P6/(L5,2F,P6/2L6O)3/),R5,O*6
-5)!6)!,635R!)642'SJ,LR,6/2L6(O/R,P6F3,/)'3O6F/26(2L,3O)/2L6F/(O/J5)&6/2L6
F'33,J/V'2O6+,)S,,26)!,6M/35'(O69,)35FO6/2L6R/52652O5R!)6)!/)6S5JJ6!,J#6+(5JL6/26
/(L5,2F,*66
 
The data will always tell a story, when you know how to read it. 
~66W)/3)6t9/F3'Q6/2L69'M,652)'6)!,6t95F3'*Q6]OO,OO69,)35FO6N3'96/6)'#6J,M,J6'36
,?#/2L,L6V9,6#,35'LP6/2L6)!,26N'F(O6526'26/3,/O6)!/)6O!'S6O'9,)!52R652),3,OV2R6
'36(2(O(/J*6]6F!/2R,6'36O#54,6526'2,69,)35F6O!'(JL6J,/L6&'(6)'652M,OVR/),6')!,36
9,)35FO6)!/)6F'33,J/),*6>'36,?/9#J,P6/6F!/2R,6526M5,S,3O!5#6O!'(JL6J,/L6&'(6)'6
52M,OVR/),6)3/uF6O'(3F,OP6)!,269/&+,6/6O#,F5TF6M5L,'*6
~667'9#/3,6)!,6F!/2R,O6N'36L5\,3,2)69,)35FO6/R/52O)6,/F!6')!,36)'6(2L,3O)/2L6)!,6
3,J/V'2O!5#O6+,)S,,26)!,9*6
~66X'2Q)60(O)6/2/J&I,6&'(362,S,O)6M5L,'OP6(O,6]2/J&VFO6)'6J,/326/+'()6S!/)6M5L,'O6
N3'96&'(36/3F!5M,6F'2V2(,6)'6#,3N'396S,JJ*6
~66m35'35VI,6&'(36,\'3)O6+&6O)/3V2R6'#V95I/V'2O6'26&'(36)'#.6#,3N'3952R6M5L,'O6
/2L6S'346+/F4S/3L* 

youtube analytics 



Viewership 
~66GL,2VN&6/2L6/2/J&I,6&'(369'O)6M5,S,L6L/&OP6S,,4OP6/2L652L5M5L(/J6M5L,'O6)'6
(2L,3O)/2L6S!&6)!,&6S,3,6O'6O(FF,OON(J*6X,),3952,6)!,6F/(O,O6'36F/)/J&O)O6N'36
)!,6!5R!6#,3N'39/2F,6/2L6+(5JL6'26)!,9$63,#,/)6)!,9,O6'36M5L,'6)'#5FO6526/62,SP6
F3,/VM,6S/&6'36O!5^6!'S6&'(6L5M5L,6(#6V9,6/2L63,O'(3F,O6)'6N'F(O6'26)&#,O6'N6
M5L,'O6)!/)6#,3N'39,L6S,JJ6526)!,6#/O)*6
~66U#V95I,6)!,6M5L,'O6N3'96&'(36/3F!5M,6)!/)6F'2V2(,6)'6#,3N'396S,JJ*6
~66Y/4,6O(3,6)!,6M5L,'65O6/22')/),L6)'6R/526O(+OF35+,3OP6,2F'(3/R,6F'99(25)&6
/FV'2O6fF'99,2V2RgP6/2L6L35M,6)!,6)3/uF6)'69'3,6'N6&'(36F'2),2)6'36F!/22,J*6~66
BO,6)!,6'JL6M5L,'6/O6/6)3/uF6L35M,36)'62,S6(#J'/LO6'36525V/VM,O6&'(6S/2)6)'6
#3'9'),*6
~66BO,6)!,6)3,2LO6)!/)6/3,6!/##,252R6'26&'(36F'2),2)6)'6O,)6/63,J,/O,6OF!,L(J,P6
L,),3952,6/6#J/&J5O)6O)3/),R&P6'36'3R/25I,6&'(36F!/22,J6526/62,S6S/&*6
~667'9#/3,6&'(36M5,SO6)'6(25o(,6M5,S,3O6)'6(2L,3O)/2L6!'S69(F!6F'2),2)6,/F!6
'N6&'(36M5,S,3O6S/)F!,O6/2L6!'S6S,JJ6&'(6'3R/25I,6/2L6#3,O,2)6F'2),2)6)'6)!,6
/(L5,2F,*6

Subscribers 
~66_?/952,6)!,6L/),O6'36M5L,'O6S!,3,6)!,3,6S/O6/6!5R!6R/526'36J'OO6'N6O(+OF35+,3O6
)'6J,/3269'3,6/+'()6S!/)63,O'2/),O6S5)!6&'(36/(L5,2F,*6
~66GL,2VN&6/2L6/2/J&I,6M5L,'O6)!/)6L3'M,6)!,69'O)6O(+OF35#V'2O63,J/VM,6)'6!'S6
9/2&6M5,SO6)!,&63,F,5M,L6)'6J,/326S!/)6F/(O,L69'3,6M5,S,3O6)'6+,F'9,6
O(+OF35+,3O*6
~66Y,/O(3,6)!,659#/F)6'N652FJ(L52R6/6tO(+OF35+,Q6F/JJ6)'6/FV'26'36/22')/V'26526
M5L,'O* 

youtube analytics 



Community Actions: Likes, Favorites, Comments, Shares  
~6Y,/O(3,6F'99(25)&6/FV'2O6/O6/63/V'6'N6)')/J6M5,SO6)'6R/526)!,6+,O)6
(2L,3O)/2L52R6'N6S!/)6M5L,'O6/3,6F/(O52R6)!,69'O)6/FV'2O*66
~6]OO,OO6S!5F!6M5L,'O6R,)6)!,69'O)6/FV'2O63,J/VM,6)'6!'S69/2&6M5,SO6)!,&QM,6
3,F,5M,L6)'6+,",36(2L,3O)/2L6S!5F!6M5L,'O652F3,/O,6,2R/R,9,2)6S5)!6&'(36M5,S,3O6
/2L6S!&*66
~6Y,/O(3,6)!,659#/F)6'N652FJ(L52R6F/JJO6)'6/FV'26/2L6/22')/V'2O6N'36F'99,2)OP6
J54,OP6'36N/M'35),O6526&'(36M5L,'O*66

Traffic Sources  
~66a!,3,6F/26+,6L5\,3,2)6#,/4O6/2L6M/JJ,&O6S5)!526,/F!6)3/uF6O'(3F,P6O'6,?/952,6
)!,6F!/2R,O6526,/F!6)'6+,",36(2L,3O)/2L6'M,3/JJ6M5,S,3O!5#*67!/2R,O6526M5,S,3O!5#6
F/26+,6F/(O,L6+&6/6O!5^6526/JJ6)3/uF6O'(3F,O6/)6'2F,P6'36O'9,V9,O60(O)6'2,*66
~66B2L,3O)/2L6!'S6M5,S,3O6L5OF'M,36&'(36F'2),2)6/)6/6F!/22,J6/2L6#,3.M5L,'6J,M,J6
O'6&'(6F/269/4,6F3,/VM,6'36O)3/),R5F6L,F5O5'2O*6-!,26,?/95252R652L5M5L(/J6M5L,'OP6
&'(6F/26O,,6S!/)6')!,36O#,F5TF6M5L,'O6/3,6L35M52R6)3/uF6M5/6O(RR,O),L6'363,J/),L6
M5L,'6#J/F,9,2)*66
~66a!,62,S6!'9,#/R,6F3,/),O62,S6S/&O6N'36M5,S,3O6)'6L5OF'M,36F!/22,JO6v6(O,6
)3/uF6O'(3F,O6)'65L,2VN&6S!5F!6'N6)!,O,62,S6O'(3F,O69/&6+,6L35M52R6M5,SO6N'36&'(36
M5L,'O66
~66]OO,OO6)!,659#/F)6N3'96/62,S69,)/L/)/6O)3/),R&P6)!(9+2/5J6'#V95I/V'2P6'36+J'R6
'()3,/F!6525V/VM,6+&6,?/95252R6)!,6L5\,3,2)6)3/uF6O'(3F,O63,J,M/2)6)'6,/F!6
F!/2R,*66
~66l''46/)6)!,6)3/uF6O'(3F,O6N'36O#,F5TF6M5L,'O6)'69,/O(3,6)!,6,\,FVM,2,OO6'N6
F3'OO.6#3'9'V'2O6'36')!,36/FV'2O6)!/)6L3'M,6)3/uF6'26&'(36F!/22,J*66
~66X,),3952,6)!,6J,M,J6'N6t/FVM,6O(+OF35+,3OQ6'26&'(36F!/22,J6+&6O,,52R6!'S69/2&6
M5,SO6N'362,S6(#J'/LO6'36'26)!,6F!/22,J6F'9,6N3'96O(+OF35#V'269'L(J,O*66
 

youtube analytics 



Audience Retention 
~66a!,6tb,J/VM,Q63,),2V'26R3/#!6O!'SO6!'S6&'(36M5L,'6#,3N'39/2F,6
F'9#/3,L6)'6')!,36M5L,'O6'26`'(a(+,6'N6)!,6O/9,6J,2R)!*6t]+O'J(),Q6
O!'SO6&'(6)!,6M5,S,363,),2V'26N'36,M,3&6A@6O,F'2LO6'N6)!,6M5L,'*6
~66G9#3'M,6)!,6N'39/)6'36#/F52R6'N6&'(36M5L,'O6/2L6T2L6'#V9/J6M5L,'6
J,2R)!6+&6,?/95252R6)!,6R3/#!O*6GL,2VN&6)!,6#/3)O6'N6&'(36M5L,'O6)!/)6/3,6
9'O)652),3,OV2R6)'6)!,6/(L5,2F,6f#,/4OgP6/2L6/)6S!/)6#'52)O6M5,S,3O6N/O).
N'3S/3L6'36/+/2L'26)!,6M5L,'6fL3'#Og6.6)!,O,6#/",32O6S5JJ6!5R!J5R!)6
2,,L,L6F!/2R,O6)'6F'2),2)6/2L%'36#/F4/R52R*6
Demographics and Geographics 
~66l,/3269'3,6/+'()6&'(36/(L5,2F,6/2L6S!/)6#/3VF(J/36M5L,'O6'36F'2),2)6
3,O'2/),O6S5)!6)!,96+&6/2/J&I52R6&'(36/(L5,2F,6J'F/V'2P6R,2L,3P6/2L6
/R,*6
~66a/5J'36&'(36O)3/),R&6/2L6M5L,'O6)'6+,O)6O,3M,6)!,6F(33,2)6/(L5,2F,6'36)'6
)/3R,)6/62,S6'2,*6
~66a3/F46F!/2R,O6)'6&'(36L,9'R3/#!5FO6'M,36V9,6'36/F3'OO6L5\,3,2)6
)&#,O6'N6F'2),2)6&'(6#(+J5O!6)'642'S6!'S6&'(36/(L5,2F,6,M'JM,O*6
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